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MAYOR’S FOREWORD 


In compliance and fulfilment of the prescripts of the Municipal Finance Management Act 
(Act No.56 of 2003), section 53 (1) (c) which obligates the Mayor to take all reasonable 
steps to ensure that the municipality's service delivery and budget implementation plan 
(referred to as SDBIP) is approved within 28 days, I am pleased to publish Service Delivery 
Budget and Implementation Plan for 2018/2019 Financial Year. This document (SDBIP) 
sets out monthly or quarterly service delivery and financial targets as aligned with the 
annual targets set in the IDP and Budget. The SDBIP as the municipality's implementation 
plan, lays the basis for the Performance Plan’, which links annual priorities and budget. 

This document (SDBIP) sets out to achieve the following: 






d. 

e. 


It gives effect to the Integrated Development Plan (IDP) and of the budget of the 
Municipality. 

Details the implementation of Service Delivery and the budget for the 2018/19 
Financial Year. 

It further facilitates the process of holding the Management accountable for their 
performance (actions and inactions) 

It provides the basis for monitoring and measuring performance in the delivery of services. 

Most significantly, it is a tool that will assist the Mayor, Councillors, Municipal Manager, Senior Managers, and the community in 
evaluating the performance of the Council. 

Also gives impetus to the notion of social contract between the electorate and the “Contract" between the administration, Council 
and the community expressing the goals and objectives, set by Council as quantifiable outcomes that can be implemented by 
the administration over a period of a year. 


I am pleased, as set out in .Section 53 of the MFMA, 2003, to table the detailed Nyandeni Local Municipality Service Delivery and Budget 
Implementation Plan for the 2017/2018 Financial Year. It is a tool we must and commit to use in conducting oversight and monitoring of 
performance over the administration, for noting. I am equally pleased to confirm and acknowledge that the document has been submitted 
to the office of the mayor by the Accounting in terms of Section 69 (3), within 14 days after the approval of the annual budget as prescribed 
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STATEMENT BY MUNICIPAL MANAGER 


As the Accounting Officer of Nyandeni Municipality, it behooves me to join the Mayor in 
publishing the SDBIP as required by both section 53(1) (c) and section 69 (3) of the 
MFMA.The SDBIP is a vital Site Monitoring tool for the mayor and council to monitor in-year 
performance of the municipal manager over the period of the spread of the plans. Equally, 
the municipal manager further monitors the performance of all Managers in the municipality 
within the financial year. This enables the mayor and the municipal manager to be able to 
detect early warning signs and be pro-active, thus take corrective measures in the event of 
poor performance. 

The intention as expressed in the 2018/19 SDBIP is to ensure that the management is not 
only problem-solvers but remain on top of their individual and departmental business at all 
times. They routinely look out for unanticipated problems and resolve them as soon as they 
are detected. The SDBIP also enables the council to monitor the performance of the 
municipality against quarterly targets on service delivery hence all managers are obliged by 
law, Section 52(d) of the Municipal Finance Management Act (Act No 56 of 2003) to report 
quarterly. 

The five SDBIP components. 

1. Monthly projections of revenue to be collected for each source; 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote; 

3. Quarterly projections of service delivery targets and performance indicators for each vote; 

4. Ward information for expenditure and service delivery; and 

5. Detailed capital works plan broken down by ward over three years. 

The SDBIP is therefore, a basis for performance agreements for Section 57 Managers and the performance plans for the rest of 
employees and through this tool as a mechanism, they keep track targets as set manifestation of community priorities over the designated 
annual period. 



1. Introduction 

The Service Delivery and Budget Implementation Plan (SDBIP) is the management tool which is aimed at giving effect to the strategic 
objectives of the municipality. The SDBIP serves “as a contract between administration, council and community expressing the goals and 
objectives set by council. It provides the basis for measuring performance in service delivery against end of the year targets and 
implementing the budget. 

The Top Layer SDBIP outlines the council’s plans for the specific financial year and is a Site Monitoring tool for the mayor and council to 
monitor in year performance of the municipal manager, the technical SDBIP serves as a Site Monitoring tool for the municipal manager 
to monitor the performance of all managers in the municipality within a specific financial year. Local government in South Africa places 
a strong emphasis on the partnership between the governed and those who govern, and therefore it is crucial that the municipality 
includes the community in the determination of development priorities, formulation of different programmes and projects in the 
municipality. Importantly, the municipality should be transparent about their budget and service delivery budget and implementation plan 
and report on its progress on a regular basis. 

The 2018/2019 SDBIP will ensure the provision of appropriate information and Site Monitoring the execution of the budget, performance 
of senior management and achievement of the strategic objectives as set out in the Integrated Development Plan and the Budget. 
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2. Legislative Requirements 

The Municipal Finance Management Act (MFMA) of 2003 prescribes that municipalities should formulate an annual Service Delivery and 
Budget Implementation Plan (SDBIP). The SDBIP is “a detailed plan approved by the Mayor of a municipality for implementing the 
municipality’s delivery of services and the execution of its annual budget. Section 15 of MFMA further stipulates that the municipality may 
incur expenditure only in terms of the approved budget and within the limits of the amounts appropriated for the different votes in an 
approved budget. 

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the approval of the budget and 
ensure that the revenue and expenditure projections for each month and the service delivery targets and performance indicators as set 
out in the SDBIP, are made public within 14 days after their approval. 

3. The Structure of the Municipality 

The municipality's political affairs are managed through a joint Executive Committee (EXCO) headed by the Mayor. There are different 
Portfolio Committees, each headed by a member of the Executive Committee member established to ensure effective governance. The 
municipal administrative departments report to council via EXCO through its Portfolio Committees of relevance in terms of the key 
performance areas. The following are the portfolio committees that have been established: 

1. Infrastructure Services 

2. Budget and Treasury 

3. Local Economic Development and Rural Reform 

4. Human Settlement, Spatial Planning and Disaster Management 

5 Special Programmes and Social Service, Sports, Arts and Culture 

6. Planning, IGR and Research 

7. Community Services, Waste Management, Public Safety and Traditional Affairs 

8. Corporate Services 

The administrative component of the municipality is headed by the municipal manager assisted by 6 members of the management team 
who also are the departmental heads of the different directorates. They report to the municipal manager who in turn reports to the 
Executive Committee and Council. 

OFFICE OF THE MAYOR 

The office of the Mayor (as set out in Section 53) of the Municipal Finance Management Act, is responsible for the delivery of the following 
key performance areas: 

(A) Planning, research and report: 

• Identify the needs of the community. 

• Strategize to meet the needs. 

• Develop business plans and policy guidelines. 

• Monitor and evaluate adherence to legislation. 

• Ensure achievement of strategic objectives. 

(B) Social development 

• Act as liaison with national and provincial governments, NGO’s, business and Labour regarding provision of social 
welfare programs. 

(C) Communication and marketing 

• Development and fostering relations with the public and private sector 

• Partnerships in alternative service delivery options. 

• Liaise with all external stakeholders and other spheres of government regarding the investment and development of 
Nyandeni local municipality. 








OFFICE OF THE MUNICIPAL MANAGER 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


NYANDENI LOCAL MUNICIPALITY 


(D). Special projects 

Development and implementation of special programs and projects in areas that require special focus and attention by national, 
provincial and local government. Special projects include: 

• Mayoral Poverty Alleviation Programme 

• Mayor’s Sectoral Projects 

• Investment programme 


OFFICE OF THE SPEAKER 

The office of the speaker is responsible for delivery on the following key performance areas: 

1. Councilor support 

• Identification and implementation of administrative and capacity building support according to the identified needs of councilors. 

• Monitor and report on adherence to legislation and code of conduct. 

• Oversight through Municipal Public Accounts Committee. 

2. Executive duties 

• Ensuring the planning and development of time tables for council and committee meetings. 

• Ensure the compilation and implementation of rules of order. 

3. Ward committee support 

• Provide administrative support to ward committees 

• Facilitate capacity building of ward committees. 

• Promote public participation, evaluate and establish communication links between the council and the public. 

Administrative Structure 

The administration is headed by the Municipal Manager who is assisted by the heads of department constituted as follows: 

• Directorate: Office of the Municipal Manager 

• Directorate: Community Services 

• Directorate Budget and Treasury Office 

• Directorate: Infrastructure 

• Directorate: Corporate Services 

• Directorate: Planning and Development 

The Role of the Mayor in the Context of SDBIP 

• To ensure that the SDBIP is approved within 28 days after the approval of the budget. 

• To ensure annual performance agreements are linked with measurable performance objectives in the I DP and the SDBIP. 

• Oversee Accounting Officer and CFO. 

• Ensure political guidance over the budget before the start of the financial year. 

• Make the SDBIP public not later than 14 days after its approval. 
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Role of the Accounting Officer 

In terms of the Sections 68 and 69 of the MFMA, the accounting officer bears the following responsibilities: 

• Assist the Mayor to perform budgetary functions and provide the Mayor with administration support, information and resources. 

• Implement the budget. 

• Submit SDBIPs for the municipal manager and all senior managers. 

• Implement and report on the progress of SDBIPS. 
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Open 

spaces for 
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Conduct 

Awarenes 
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n on the 

Beautifica 

tion of 

Open 

Spaces 


Project Planning and Initiation 
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review of 

IWMP 

Project 

Planning 

and 

initiation: 
developm 
ent of 
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identified 

Open 
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Progress 
Report on 
Landscaping 
and 

Beautification 

of the 
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Open 
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Libode and 
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Land 

scaping and 
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n of the 

identified 

Open 
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both towns: ( 
one open 
space at 
Libode and 

one open 
space at 
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park and 
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open 

space 
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Ngqeleni 
and one 
(1) open 
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Libode 

enf Plan 
on training 
to Waste 
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ves and 

landfill site 

audits and 

number of 
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s 

campaign 
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conducted 

Establishe 

d mini¬ 
park at 
Ngqeleni 
and 

beautified 

open 
spaces in 
both 
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space 
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ance 
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and 
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green 
parks & 
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spaces 
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Hand 

over 

report 
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Libode 

Library 

1 

Concep 

t 

docume 
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Facilitate 

handover 

of Libode 

public 

library in 

partnershi 
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DSRAC 

1 

1. 

Copyright 

and World 

Book Day 

1 

Report on 

the 

establish 

ment of 

four (4) 

libraries 

sub- 

committe 

es 

Concept 

document 

attendanc 

1 

Coord inat 

e the 

establish 

ment of 

four (4) 

library 

sub- 

committe 

es 

National 

Library 
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1 

Report on 

the 

establishm 

entof 

four(4) 

libraries 

sub¬ 

committee 

s 

Concept 

document, 

attendanc 

1 

Coordinat 

ethe 

establish 

ment of 

four (4) 

library 

sub- 

committe 

es 

National 

Book 
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and 

PSC Report and attendance 
register 

Copy of the Terms of 

Reference 

1 

Participate 
in Final 

PSC 

Meetings 

Developm 
entof the 
Library 

Committee 

Terms of 

Reference 
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400 
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Hand over 
report of the 
Libode 

Library 

Report on 
the 

establishmen 
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libraries sub¬ 
committees 

Concept 

Documents, 
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Facilitate 

handover of 

Libode 
public library 
in 

partnership 
with DSRAC 
by 30 June 
2019 

Coordinate 

the 

establishme 
nt of eight 
(8) library 
sub¬ 
committees 
by 30th June 
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Conduct four 
library 

awareness 

(copyright 

Two 

public 

libraries 
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Ngqeleni 

Library 

complet 

ed and 

awaiting 

handove 

r, the 

Libode 

Library 

in final 

stage( 

snag list 

finalisati 

on and 
Ngqeleni 
) 

16 

Libraries 
in place 

Four 

library 

activities 

Progress 
reports on 
constructi 

on of 

Libode 

and 

Ngqeleni 

Libraries 

as 

provided 

by 
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number of 
library 

awarenes 

s 

Informat 

ion and 

knowled 
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sharing 
through 
provisio 
n of 
library 
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Monitor 

constructi 

on of 

Ngqeleni 

and 

Libode 

Libraries 


coordinat 
e library 
and 

informatio 
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To 

facilitate 
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Informatio 

n Services 
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attenda 
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register 

and 

report 

1. 

Confirm 

ation of 

benefici 

ary list 

from 

Eskom 

and 

invoice. 

2. 

Signed 

benefici 

ary 

confirm 

ations 

from 

500 

househ 

olds. 

2. Career 

Exhibition 

/ 

Guidance 

Provide 

support to 

500 

Indigent 

household 

swith 

electricity 

coupons. 

e register 

and 

report 

Confirmat 

ion of 

beneficiar 

y list from 

Eskom 

and 

invoice. 


Provide 

support to 

500 

Indigent 

househol 

ds with 

electricity 

coupons. 

e register 
and report 

Confirmati 

on of 

beneficiary 

list from 

Eskom 

and 

invoice. 

Internatio 

nal 

Literacy 

Day 

Provide 

support to 

500 

Indigent 

househol 

ds with 

electricity 

coupons. 


List of beneficiaries qualifying 
for free electricity signed by 
Ward Councillors and 
approved by Council 


Verificafio 

n and 

updating 

of indigent 

register for 

1500 

electricity 

coupons 


All 

ward 

CO 


15155201 

1210 


6 

000 

109, 

00 

Registers 
and Reports 

1. Indigent 
register for 
beneficiaries 
reflecting 
1500 indigent 
households. 

2. 

Confirmation 
of beneficiary 
list from 

Eskom3. 

Invoiced 

Signed 

beneficiary 

confirmations 

from 500 

households. 

and world 
book day, 
national 
library week 
celebrations, 
literacy and 
national 

book week 

and career 
guidance/ex 
hibition) by 
30 June 

2019 

Provide 
support to 
1500 

Indigent 

households 

with 

electricity 

Coupons 

(50kwts) 

are held 
annually 

Ward 

20-1692 

househo 

Ids, 

Ward 

25- 1567 

househo 
Id, Ward 

26- 2296 

househo 

Ids and 

ward 28 

-477 

househo 

Ids has 

been 

provided 

with 

paraffin 

conducted 

in 

partnershi 
p with 
DSRAC 
by 30 

June 2019 

Number of 

indigent 

household 
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supported 

with 

electricity, 

alternative 

energy 
and gas 
by 30 

June 2019 


Poverty 

alleviati 
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through 

subsidy 
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services 

and 

partnershi 

pwith 

DSRAC 

Provide 

physical 

access to 

Municipal 

services 
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assessm 

ent rate, 

refuse 

removal 

,child 
headed 

househol 
ds, free 
basic 

alternativ 

e energy 

and 

energy) 


BSD 

60 


To provide 
indigent 
households 

with access 

to basic 

services to 
improve 
quality of 
life. 


Free Basic 

Services 
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Final 
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ate 


Final 
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project 

with 

defects 

corrected 

Resolutio 
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1 

council 

for 

adoption 

1 

(before 
and after) 
clearly 
showing 
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updates 

2. List of 

new and 

removed 

indigents 

signed by 

CFO 

(supported 

by signed 

indigent 

forms) 

3. Council 

resolution/ 

signed 

council 

report 

1 

indigent 

register 
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(supported by signed indigent 
forms) 

3. Council resolution/signed 
council report 

Completion Certificate 

indigent 

register 

Completi 

on of 

constructi 
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Project 


Ward 
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05, 

12,19 

and 

ward 

27 


15152501 

5125 
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00 

reviewal 

Process 

Final 

Approval 

Certificate 


Final 

Completion 

of 

Construction 
and Support 
5 ECDC's 
(Wards 
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2) by 30 

June 2019 

ed in 

2011 

25 Early 
Childhoo 
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Develop 

ment 
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1 

Final 

Approval 

Certificate 

Final 

Approval 

Certificate 

Final 

Approval 

Certificate 

Final 

Approval 

Certificate 

Final 
Completi 
on of 
project 
with 

defects 

corrected 

Final 
Completi 
on of 
project 
with 

defects 

corrected 

Final 

Completi 

on of 

project 

with 

defects 

corrected 

Final 

Completi 

on of 

project 

with 

defects 

corrected 
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1 
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T-1 
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6 & 

17 
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*—1 
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00 
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250 

000, 
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Final 

Approval 

Certificate 

Final 

Approval 

Certificate 

Final 

Approval 

Certificate 

Final 

Approval 

Certificate 

3. Final 
Approval 
Certificate of 

7.5 km at 

Lurhasini in 

Ward 10 

4. Final 
Approval 
Certificate of 

6 km at 

Polar Park 

A/R in Ward 

26 

5. Final 
Approval 
Certificate of 

6.5 km at 

Ngqongweni 

-Clinic 

Linkage A/R 
in Ward 06 

and 17 

5. Final 
Approval 
Certificate of 

11 km at 

Lusizini A/R 

in Ward 19 
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Certific 

ate 
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ate 

project 

with 
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Final 
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project 
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Construct 
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Construct 
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Construct 
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Progress 

Report 

Progress 

Report 
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Site 

Establish 

ment 
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Layer 

works 
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Drainage 

and 
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Project 

70% 

Comp let 
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Site 

Establish 

ment 

100% 

Layer 

works 
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Drainage 

and 

Culverts 

30% 

Project 
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Complet 

eSite 

Establish 

ment 


Appointment Letter 

Appointment Letter 


Appointme 
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30 

LO 
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Final 

Approval 

Certificate 
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Certificate 
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Construction 
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Clinic Paved 

A/R in Ward 

30 
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of 6.8 km in 
Sompa to 
Ndzuluka 

A/R in Ward 

05 
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Final 
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Certific 

ate 

Comple 
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corrected 
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project 
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Constructi 
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Progress 

Report 
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Complete 
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Progress 
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Project 
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constructio 
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Final 
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Certificate 

Completion 
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Progress 
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Progress 
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Final 
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Final 
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Design 
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ry Design 
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Statutor 

y 

applicat 

ions 

register 

/ report 



Prepare a 

statutory 

application 

s register 

for all 

received 

and 

processed 

land use 

application 

s 



Statutory 

applicatio 

ns 

register/ 

report 


the NLM 

database 

Prepare a 

statutory 

applicatio 

ns 

register 

for all 

received 

and 

processe 

d land 

use 

applicatio 

ns 


Microsoft 

Access 

• Oracle 
(PL/SQL), 
PostGreS 
QL 

(PL/pgSQ 
L), IBM 
DB2 

Statutory 

application 

s register/ 

report 



Prepare a 

statutory 

applicatio 

ns 

register 

for all 

received 

and 

processe 

d land 

use 

applicatio 

ns 


ActiveX, OLE, ODBC, DAO, 
OLE DB, MTS 

• HTML, XHTML, XML, 

DHTML, PHP, Ruby, 

ColdFusion, ASP, JSP 

• TAPI, SAPI, MAPI, TCP/IP, 
Sockets, WAP, DirectX, 
OpenGL 

• XML/XSL, XHTML, XPATH, 
SOAP, XML-RPC, WSDL, 
AJAX, DOM 

Statutory applications register 
/ report 



Prepare a 
statutory 
application 
s register 
for all 

received 

and 

processed 
land use 
application 

s 



1 

1 


1 

1 


1 

1 


Statutory 

applications' 

Register 

1. Report 
signed by 
Senior 
Manager. 

2. Building 
Plans 
Register 


Assess and 

approve 

received 
development 
planning 
applications 
by 30 June 
2019 

Monitor and 
regulate 
building 
plans 

submission, 
compliance 
with building 
standards 

and 


Town 
planning 
ord inane 

e no33 

is in 
place 

Building 

plans 

register 

and 

Building 

Standar 

ds 

regulatio 

ns 


Report on 
developm 
ent 

planning 

applicatio 

ns 

assessed 

and 

approved 

Compliant 

and 

approved 

Building 

plans 


Facilitat 

ed 

spatial 

planning 

process 

esto 

promote 

develop 

ment 

though 

approval 

of plans, 

Building 

s 

structur 

es in 
complia 
nee with 
building 
regulatio 

n 


Administr 

ation of 

developm 

ent 

planning 

applicatio 

ns. 

Regulate, 

Control 

and 

comply 

with 

regulation 

son 

building 

standards 
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Deed of 

sale 

certifica 

te 

signed 

by the 

municip 

al 

manag 

er 

Land 

Audit 

Report 

of 3 

500 

properti 

es 

Final 

layout 

develop 

ment 

Plan 


Prepare 

draft deed 

of sale 

certificates 

Data 

cleansing 

and audit 

of 3 500 

properties 

Finalisatio 

n of layout 

developm 

ent Plan 


Land 

ownershi 

p and 

cadastral 

linked 

register 

None 

Bulk 

infrastruct 

ure 

Analysis 

report 

and 


Prepare 

an 

ownershi 

p and 

cadastral 

linked 

register 

None 

Site Bulk 

infrastruct 

ure 

analysis 

and 

service 


Report on 
the 

Engageme 

nt session 

with 

property 

owners 

and 

attendanc 

e register 

Cadastral 

verification 

Maps 

Site 

developme 

nt 

Proposal 

report 


Facilitate 

engagem 

ent 

sessions 

with the 
property 

owner to 

reconcile 

beneficiar 

y list with 

the those 

occupyin 

g the 

house 

Verificatio 

n of all 

property 

cadastral 

and 

boundarie 

s 

Preparati 

on of Site 

developm 

ent 

backgrou 


None 

Satus quo report 

Project Terms of Reference 


None 

Status quo 
report on 

all 

property 

holdings 

Preparing 

Project 

Terms of 

Reference 

and 

preparatio 


1 


Ward 

21 


13131201 

1348 

i 

1 


R 59 
991, 
00 

i 

R 

808 

677, 

00 


60 signed 
deeds of sale 

certificates 

Updated 

Land Audit 
Register 

Compiled 
Township 
Establishmen 
t Application 

regulations: 

issue 

compliance 
certificates 
by June 

2019 

Facilitate 

transfer of 

60 property 
registrations 
by June 

2019 

Update land 
audit register 
by June 

2019 

Township 
registration 
of proposed 
extension 6 
Ngqeleni 
(100 


Deeds 

downloa 

d 

property 

valuatio 

n and 
municip 
al land 

audit 

2005 

Eastern 

Cape 

Land 

audit 

Approve 
d Libode 

extensio 

n 2 

township 


Number of 
registrafio 

ns 

effected 

and 

transfers 

finalized 

Report on 
audited 
properties 
within the 
municipali 

ty 

Number of 

new 

townships 

establishe 

d 

standar 

ds 

Increase 

d 

municip 

al 

property 

rates 

revenue 

Formalis 

ed 

human 

settleme 

nt 


Identify 

and 

facilitate 

transfer 

of 100 
property 
registratio 
ns by 

2022 

Conduct 

Land 

audit 

Township 

establish 

ment 
(100 units 
at 

Ngqeleni, 


SDF4 

9 
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Attendan 

ce 

register 

Training 

manuals 

Training 

Report 

Signed 

progress 

report 

T rain 15 

SMME's 

and 

Cooperati 

ve 

members 

Develop 

Progress 

report 

Attendan 

ce 

register 

Training 

manuals 

Training 

Report 

Signed 

progress 

report 

T rain 15 

SMME's 

and 

Cooperati 

ve 

members 

Develop 

Progress 

report 

Attendan 

ce 

register 

Training 

manuals 

Training 

Report 

Copy of 

Funding 

applicatio 

n 

Train 15 

SMME's 

and 

Cooperati 

ve 

members 

Mobilize 

funding to 

incubate 

one 

Cooperati 

ve 

Attendan 

ce 

register 

Training 

manuals 

Training 

Report 

Copy of 

Funding 

applicatio 

n 

Train 15 
Coopera 
tives and 

SMME 

member 

s 

Mobilize 

funding 

to 

incubate 

one 

Coopera 

tive 

All 

wards 

■ 

131312 

011377 

131312 

011375 

R 746 
745,00 

R 352 

433,00 

1 Report on 
SMME's 

and 

Cooperativ 

es, 

empowered 

and 

capacitated 
through 
training and 
other 

developme 

ntal 

programssi 
gned by 
Senior 
Manager 

Signed 
report on 
supported 
and 

incubated 

SMME's or 
cooperative 
(Greenbelt 

Multi - 

Empower 

and 

capacitate 
60 SMME 

and 

Cooperativ 
es through 
training 
and other 
developm 
ental 

programsb 
y 30 June 
2019 

Support 

and 

incubate 1 

SMME/ 
Cooperativ 
e by 30 
June 2019 

150 

SMME's 

were 

identified 

and 

trained in 

the 20 

LED 

funding 

and 

Support 
Policy is 
in place 

Number 
of training 
programs 

conducte 

d on 

financial 

manage 

ment 

2016/17 

Number 

of SMME 

or Co¬ 
operative 
incubated 

T IdX :T0 CHT 

Z IdX TO 031 

Well 

capacitat 
ed and 

empowe 

red 

SMMEs 

through 

trainings 

conduct 

ed by 30 

June 

2022 

Promote 

sustainab 

le 

Cooperati 
ves and 

SMMEs 

LED 

01 

To 

create a 

conduciv 

e 

environm 

ent for 

economi 
c growth 
by 2022. 

)uaiudo|0Asp 0ILUOUO33 - opos 





























OFFICE OF THE MUNICIPAL MANAGER 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


NYANDENI LOCAL MUNICIPALITY 


sjuaiujjedea g_| g 
eiqisuodsay S. 


^ ^ 
o LU ^ 

— _l _l 
2 Q_ < 

<§! 

o R ^ 


CT) 

O 

5 CC CO 

2- u H 
3 -a o 
O B 
cd -Q 
^ E 


CD CD E 
la > =5 


>- la 
LO O CD 




lU0WdO|SASa 
pue Bujuueid 


Copy of 

signed 

report 

produced 

from the 

meeting 

Attendan 

ce 

register , 

Flea 

Market 

report, 

Agricultur 


Participat 

e on one 

CDC 

Steering 

Committe 

e meeting 

Hold one 

Flea 

Market 

and 1 

Agricultur 

al Show 


Copy of 

signed 

report 

produced 

from the 

meeting 

■ 


Participat 

e on one 

CDC 

Steering 

Committe 

e meeting 

■ 


Copy of 

signed 

report 

produced 

from the 

meeting 

Attendan 

ce 

register, 

Flea 

Market 

report, 

Photos 


Participat 

e on one 

CDC 

Steering 

Committe 

e meeting 

Hold one 

Flea 

Market 


Copy of 
signed 
report 
produced 

from the 

meeting 

■ 


Participa 
te on 

one 

CDC 

Steering 

Committ 

ee 

meeting 

■ 



■ 


131312 

011377 

■ 


■ 


Purpose 
Co-op) 
signed by 
Senior 
Manager 

Signed 
Progress 
reports 
produced 
from CDC 
Steering 
Committee 
Meetings 

Reports of 
Flea 

Markets 

and 

agricultural 

show 

hosted 


Participate 
on four (4) 
O.R.Tamb 

0 

Cooperativ 

e 

Developm 
ent Centre 
(CDC) 
Steering 
Committee 
Meetings 
by June 
2019 

Market 

local 
products 
through 
hosting of 

2 Flea 

markets 


O.R.Tamb 

0 

Cooperati 

ve 

Developm 

ent 

Centers 

Steering 

Commeett 

ee is in 
place 

Four Flea 

markets 

and three 
agricultur 
al show 

were 

hosted 


Number 
of reports 
produced 
from O.R. 

Tam bo 
Cooperati 

ve 

Develop 

ment 

Centre 

Steering 

Committe 

e 

Meetings 

Number 

of Flea 

Markets 

and 

agricultur 
al shows 

hosted 



£ IdX TO 031 
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al Show 

report 

Photos of 

both 

events 

Copy of 

the final 

Mining 

Develop 

ment 

Plan 

Copy of 

progress 


Finalize 

Mining 

Develop 

ment 

Plan 

Develop 

Progress 

report 


Copy of 

Draft 

Mining 

Develop 

ment 

Plan 

Copy of 

Funding 

applicatio 

n 


Develop 

Draft 

Mining 

Develop 

ment 

Plan 

Mobilize 

funding 

for the 

developm 

ent of 

warehous 

es 


Copy of 
the 

Terms of 

Referenc 

e 

Copy of 

draft 

business 

plan 


Develop 
Terms of 

Referenc 

e for the 

Mining 

Develop 

ment 

Plan 

Develop 

1 

business 

plan for 

warehous 

es 



■ 



■ 



■ 


131312 

011377 

■ 



■ 


Copy of the 
completed 
mining 
developme 
nt plan 

Quarterly 
progress 
report 
giving 
details of 

progress 

on resource 

mobilization 
signed by 
Senior 
Manager 

and 1 
agricultura 

1 show by 
30 June 

2019 

Develop 
Mining 
Developm 
ent plan 
for 

Mpangana 
Clay Brick 
Manufactu 
ring 

Physical 

Planning 

and 

Costing of 
warehousi 

ng 

Infrastruct 
ure by 30 
June 2019 


SMMEs 

and 

Coops 
Strategy 
in place. 
Retail 

Sector 
strategy in 
Place 

SMMEs 

and 

Coops 
Strategy 
in place. 
Retail 

Sector 
strategy in 
Place 


Mining 
Develop 
ment plan 

Report on 
physical 
planning 
and 

costing of 
warehous 

e 

(Assessm 

ent 

report, 

Design 

Report 



P ld>i :T0Q31 



Construe 

ted 

warehou 
ses by 
30 June 

2022 
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Copy of 

progress 

■ 


Develop 

Progress 

report 

■ 


Signed 

copy of 

report 

Delivery 

notes, 

photos, 

delivery 

report 


Produce 

report on 

funding 

mobilizati 

on 

Delivery 

of inputs 


Copy of 
Funding 
applicatio 

n 

■ 


Mobilize 
funding 
for the 
developm 
ent of the 

Informal 

Trade 

infrastruct 

ure 

■ 



Copy of 

specificati 

on 



Develop 

specifica 

tion and 

submit to 

SCM 


■ 

All 

wards 


■ 

131312 

011109 


■ 

R 1596 
000,00 


Quarterly 
progress 
report 
giving 
details of 

progress 

on resource 

mobilization 
signed by 
Senior 
Manager 

1. Report 
on farming 
inputs 
provided, 
signed by 
Senior 

Manager 


Coordinat 

e 

planning 

of 

informal 

trade 

infrastruct 

ure with 

DEDEAT 

and ECDC 
by 30 

June 2019 

Provide 
farming 
Inputs to 
support 
plannting 
of 800 

hectares 


Small 

town 

regenerati 

on 

Strategy 

is in 

place, 

Business 

plan and 

Designs 

for 

informal 

trade 

Infrastruct 

ure in 

Place 

Inputs 

were 

provided 

to 

Farmers 

in the 

2017/18 

and 

Business 

Plan) 

Report on 
progress 

on 

partnersh 
p with 
DEDEAT 

and 

ECDC on 

nformal 

trade 

nfrastruct 

ure for 

both 

towns 

Number 

of 

farmers 
supporte 
d by 30 
June 

2018 


S IdX :i0 031 

9 IdX TO 031 


Formalis 

ed 

informal 
trading 
by 30 
June 

2022 

Reductio 

n of 

poverty 

through 

food 

security 

projects 


Develop 

and 

sustain 
agricultur 
e to build 

food 

security 
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■ 

■ 


■ 

■ 


Delivery 

notes, 

photos, 

delivery 

report 

■ 


Delivery 

of inputs 

■ 


Attendan 

ce 

registers, 

photos 

and 

assessm 

ent report 

■ 


Assessm 

ent visits 

■ 


Copies of 
applicatio 
ns and 

list 

■ 


Submissi 

on of 
applicati 
ons by 
projects 

■ 


All 

wards 

■ 


131312 

011173 

■ 


R 500 
000,00 

■ 


1. Report 

on 

supported 
small scale 
projects 
signed by 
Senior 
Manager 

Progress 

report on 

district 

Agripark 

initiative 

(DAPOTT) 

signed by 

Senior 

Manager 

for local 

Farmers 
by June 
2019 

Support 

10 small 

scale 
projects 
with inputs 
with 30 

June 2019 

Participati 
on in 4 

District 

Agri-Park 

Task 

Team 
(DAPATT) 
quarterly 
meetings 
by 30 

June 2019 

Financial 

Year 

11 small 

scale 

projects 

supported 

with 

inputs 

Agri-Park 

Task 

Terms of 

reference 

are in 
place 


Number 

of small 

scale 
projects 
supporte 
d with 
nputs by 
30 June 

2018 

Progress 
report on 
Agri-park 
nitiatives 


Z IdJH TO 031 

8 IdM T0CDJ 

by 30 
June 

2022 
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' 

■ 

Produce 

report on 

trees and 

farming 

inputs. 

' 

■ 

Monitor 

progress 

in 

Mhlanga 

Delivery 

notes, 

photos, 

delivery 

report 

■ 

Monitorin 

g report 

2. Copy 

of order 

and 

photos 

Deliver 

inputs 

■ 

Monitor 

planted 

trees in 

Mhlanga 

2. Deliver 

farming 

inputs 

Copy of 
specificati 

on 

Copy of 

business 

plan 

Monitorin 

g report 

and copy 

of 

specificati 

on 

Develop 
specificati 
on and 

submit to 

SCM 

Develop 

business 

plan for 

coastal 

infrastruct 

ure 

Develop 

specificati 

on for 

farming 

inputs 

and 

List from 

32 wards 

■ 

Monitorin 

g report 

Submissi 

on of 

househol 
d lists by 
ward 

councillo 

rs 

■ 

Monitor 

planted 

trees in 

Mhlanga 

all 

wards 

■ 

■ 

131312 

011109 

■ 

■ 

■ 

■ 

■ 

Report on 

households 

supported 

with 

farming 

inputs 

signed by 

Senior 

Manager 

Report on 
the 

Business 
plan and 
costed 

infrastructur 
e signed by 
Senior 
Manager 

Progress 
Report on 
monitoring 
of planted 
trees 
signed by 

Support 

320 

household 

s with 
farming 
inputs by 
30 June 

2019 

Develop 
business 
plans and 
costing for 
coastal 

infrastruct 
ure by 30 
June 2019 

Monitor 
the growth 
of 80 fruit 

trees and 

provide 

farming 

320 

household 

s 

supported 

with 

farming 

nputs 

Funding 
and Basic 

assessme 

nt report 
s in place 

2haof 

and is 

fenced at 
Mhlanga 
(ward 4) 
and 80 

Fruit 

Number 

of 

househol 

ds 

supporte 
d with 
farming 
nputs by 
30 June 

2018 

Approved 
EIA for 

Coastal 

Tourism 

Infrastruc 
ture by 

30 June 

2018 

One 

Communi 
ty Works 
Program 

me 

supporte 
d with 

6 ld>i :T0 031 

OTIdX :T0Q31 

IT IdX TO Q31 
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Monitorin 

g report 



Monitor 

essential 

oil plants 



1. 

Progress 

report 

signed by 

the 

Senior 

Manager 

with 

photos 

Report on 

Local 

Tourism 

Festival 

and 

photos 


Monitor 

essential 

oils plant 

Conduct 

one 

Tourism 

event: 

conduct 

one local 

Tourism 

festival 


Monitorin 

g report 

■ 

submit to 

SCM 

Monitor 

essential 
oil plants 

■ 


Monitorin 
g report 

Exhibition 

report 


Monitor 

essential 
oil plants 

Exhibit 

Tourism, 

arts and 

craft 

products 

at the 

Graham 

stown 

arts 

festival 


■ 

■ 


131312 

011157 

131312 

011445 


R 212 
800,00 

R 652 

968,00 

Senior 

Manager 

Copy of the 
progress 
report 
signed by 
Senior 
Manager 

Report on 
marketing 
of local 

tourism 

products 

through 

National 

Arts 

Festival, 

Local 

inputs by 
2019 

Conduct 

and Asses 

1 hectare 

trial on 

essential 

oils at 
Malungeni 
by 30 

June 2019 

Market 

Tourism 
through 
conducting 
of one 

local 

Tourism 

festival 

and 

exhibition 

the 

Trees 

planted 

lha trial 

on 

essential 

oils 

conducted 

Tourism 

awarenes 

s 

campaign 
s and 

Grahamst 

own Arts 

festival 

exhibition 

held 

annually 

farming 
inputs 
(fruit 
trees) by 
30 June 

2018 

1 ha trial 

conducte 

d at 

Malungen 
by 30 
June 

2018 

No of 

events 

and 

exhibition 

s held 


31 IdX TO 031 

ST IdX Toaai 


Contribu 

tion of 

Tourism, 

natural 

asset 

and 

heritage 
to the 

econom 

yby 

2022 


Promote 

coastal 

and 

inland 

tourism 

Develop 

ment 

through 

marketing 
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Report on 

the 

Tourism 

Indaba 

and 

photos 

■ 



Market 

Tourism 

products 

at the 

Africa 

Trade 

Indaba 

(Tourism 

Indaba) 

■ 


■ 

■ 

• 


■ 

■ 

■ 


Report on 
the 

tourism 

awarenes 

s, 

attendenc 

e register 

and 

photos 

■ 

• 


Conduct 

one 

Tourism 

awarenes 

s 

campaign 

■ 

• 


■ 

■ 

1, Report 

on the 


■ 

■ 

Host 1 

tourism 




< 


131312 

011448 

131312 

011449 

131312 

011322 


R 138 

320,00 

R 106 

400,00 

R 118 

198,00 

Tourism 

Festival 

Report on 
the 

awareness 

campaign, 
photos and 
attendence 
register 

Report on 
the Tourism 
Indaba, 
photos, 
Attendence 
register 

Report on 

tourism 

National 

Arts 

festival, by 
June 2019 

Conduct 1 

Tourism 

awareness 

campaign 
by June 
2019 

Market 

local 

tourism 
through 
participatin 
g on Africa 
Trade 

Indaba 
(Tourism 
Indaba) by 
June 2019 

Host 1 

tourism 


Tourism 

awarenes 

s 

campaign 

s 

Tourism 

Indaba is 
being 
attended 
annualy 

Tourism 

month 


Number 

of tourism 

awarenes 

s 

campaign 

s 

conducte 

d 

One 

Regional 

Tourism 

Event 

attended 

for 

marketing 

purposes 

Number 

of tourism 




TO 

031 




Contribu 

tion of 
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Report on 

Participati 

on in 

National 

and 

Provincial 

Develop 

ment 

initiatives 

signed by 

Senior 

Manager 


One (1) 

report on 

participati 

on in 

National 

and 

Provincial 

Develop 

ment 

initiatives 


Report on 

Participati 

on in 

National 

and 

Provincial 

Develop 

ment 

initiatives 

signed by 

Senior 

Manager 


One (1) 

report on 

participati 

on in 

National 

and 

Provincial 

Develop 

ment 

initiatives 


Report on 

Participati 

on in 

National 

and 

Provincial 

Develop 

ment 

initiatives 

signed by 

Senior 

Manager 


One (1) 

report on 

participati 

on in 

National 

and 

Provincial 

Develop 

ment 

initiatives 

tourism 

debate 
signed by 
Senior 
Manager, 
attendenc 
e register 
and 
photos 

Report on 
Participati 
on in 

National 

and 

Provincial 

Develop 

ment 

initiatives 

signed by 

Senior 

Manager 

debate - 
(Tourism 
Learners 

Public 

Speakin 

g 

Com petit 
ion) 

One (1) 
report on 
participat 
ion in 

National 

and 

Provinci 

al 

Develop 

ment 

initiative 

s 


■ 


■ 


■ 

debate, 
photos and 
attendence 
register 

Detailed 
quarterly 
progress 
report on 
participatio 
n to LED 
Planning 
initiatives 

debate by 
30 

June2019 

Participate 
in LED 
planning 
initiatives ( 
Wild Coast 
developm 
ent 

program, 

Oceans 

economy, 

Ntlangano 

developm 

ent, 

Mining 
and farmer 
Support 

promotion 

s 

conducted 

in 

2017/18 

FY 

Participati 
ng in 
National 

and 

Provincial 

initiatives 

debates 
hosted by 
30 

June2019 

■ 


Li idx to aai 

Tourism, 

natural 

asset 

and 

heritage 
to the 

econom 

yby 

2022 
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Revenue 

enhancem 

ent 

strategy 

and 

progress 

report on 

implement 

ation of 

revenue 

enhancem 

ent 

strategy 

Progress 

Report on 

Implement 

ation of 

Revenue 

Enhancem 

ent 

Strategy 

Signed 

Report on 

actual 

collections 

Approved and 

signed 

Revenue 

Enhancement 

, progress on 

implementatio 

n of integrated 

revenue 

enhancement 

strategy 

Implement 

Integrated 

Revenue 

Enhancement 

Strategy: 

Report on 

reduced 

debtors book 

(collect R5 

000 per 

quarter) 

Written 

proposals 

from 

Departmen 
ts and 

Stakehold 

ers signed 

by Senior 

Managers 

Progress 

Report on 

Implement 

ation of 

Revenue 

Enhancem 

ent 

Strategy 

Signed 

Report on 

actual 

collections 

Consultation 

with 

Departments 

and 

Stakeholders 

on areas 
requiring 
review 

Implement 

Integrated 

Revenue 

Enhancement 

Strategy: 

Report on 

reduced 

debtors book 

(collect R5 

000 per 

quarter) 

■ 

Progress 

Report on 

Implement 

ation of 

Revenue 

Enhancem 

ent 

Strategy 

Signed 

Report on 

actual 

collections 

■ 

Implement 

Integrated 

Revenue 

Enhancement 

Strategy: 

Report on 

reduced 

debtors book 

(collect R5 

000 per 

quarter) 

■ 

Progress 
Report on 
Implement 
ation of 

Revenue 

Enhancem 

ent 

Strategy 

Signed 

Report on 

actual 

collections 

■ 

Implem 

ent 

Integrat 

ed 

Revenu 

e 

Enhanc 

ement 

Strateg 

y: 

Report 

on 

reduced 

debtors 

book 

(collect 

R5 000 

per 

quarter) 

■ 



12120 

20112 

11 

12120 

20112 

11 

12120 

20112 

11 

R 500 
000,00 

■ 

Reviewed 

Integrated 

Revenue 

Enhancem 

ent 

Strategy 

Report on 
implement 
ation of 
integrated 

revenue 

enhancem 

ent 

strategy 
signed by 
Senior 
Manager 

Report on 

actual 

debtors 

book 

reduced by 
value of 

R2 100 

000 by 30 

June 2018 

Review 

Integrated 

Revenue 

Enhancement 
Strategy by 

30 June 2019 

Implement 

Integrated 

Revenue 

Enhancement 
Strategy by 

30 June 2019 

Report on 
reduced 
debtors book 
by 15% by 

30 June 2019 

Reviewed 

Revenue 

Enhancement 
Strategy is in 
place 

Debtors Book 

amount to R14 

million 

Implemented 
and reviewed 
Integrated 
Revenue 

Enhancement 
Strategy by 
30 June 2019 

Report on 
reduced 
debtors book 
by 15% by 

30 June 2019 

I d>|-I0AI/\ld 

Z d>|-I0AIAId 

Increase 

d own 

Revenue 
Base by 
40% 

Reductio 

n of 

debtors 
book by 
75% 

Develop 

and 

impleme 

nt 

integrate 

d 

Revenue 

enhance 

ment 

strategy 
by 30 
June 

2018 


Increase 

collectio 

n of 

municipa 

1 debt by 
75% of 

outstandi 
ng debt 
by 30 

TO AlAld 

To 

increa 

se 

own 

reven 

lie by 
40% 

in 

2022 

jubwbGbubh enuaAsy 
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Signed 

Approved 

Suppleme 

ntary 

Valuation 

Roll 

1 . 

Approved 

final 

2019/20 

budget 

2. Council 

resolution 

1. Signed 

monthly, 

quarterly 

reports by 

CFO: 

(3 xs 

52(d), 3x 

s71, lx 

s72, 3 x B 

schedule, 

and C 

schedule) 

2. Proof of 

submissio 

n/signed 


Approved 

Supplementar 

y Valuation 

Roll 

Adoption of 

Final 2019/20 

Budget 

Preparation 

and 

submission of 

9 monthly 

reports and 1 

quarterly 

report to 

council, 

Provincial and 

National 

Treasury per 

MFMA 

calendar by 

30 June 2019 


Signed 
Report on 
Draft 

Suppleme 

ntary 

Valuation 

Roll 

Council 

resolution/ 

signed 

council 

minutes 

1. Signed 

monthly, 

quarterly 

reports by 

CFO: 

(3 x s 

52(d), 3x 

s71, lx 

s72,3 x B 

schedule, 

and C 

schedule) 

2. Proof of 

submissio 

n/signed 


Draft 

Supplementar 
y Valuation 
Roll 

Preparation 

and 

submission of 

the Draft 

Budget to 

Council on 31 

March 2019 

Preparation 

and 

submission of 

9 monthly 

reports and 1 

quarterly 

report to 

council, 

Provincial and 

National 

Treasury per 

MFMA 

calendar by 

30 June 2019 


Signed 
Report on 
Data 

Collection 

■ 

1. Signed 

monthly, 

quarterly 

reports by 

CFO: 

(3 x s 

52(d), 3x 

s71, lx 

s72,3 x B 

schedule, 

and C 

schedule) 

2. Proof of 

submissio 

n/signed 


Report on 

Data 

Collection 

■ 

Preparation 

and 

submission of 

9 monthly 

reports and 1 

quarterly 

report to 

council, 

Provincial and 

National 

Treasury per 

MFMA 

calendar by 

30 June 2019 


Signed 

Project 

Plan 

■ 

1. Signed 

monthly, 

quarterly 

reports by 

CFO: 

(3 x s 

52(d), 3x 

s71, lx 

s72,3 x B 

schedule, 

and C 

schedule) 

2. Proof of 

submissio 

n/signed 



■ 

Prepara 
tion and 

submiss 

ion of 9 

monthly 

reports 

and 1 

quarterl 

y report 

to 

council, 

Provinci 

al and 

National 

Treasur 



■ 

■ 


12120 

20110 

85 

■ 

■ 


R 780 

000 

■ 

■ 


Copy of 

Signed 

Suppleme 

ntary 

Valuation 

Roll by 

the Valuer 

1 . 

Approved 

final 

2018/19 

budget 

2. Council 

resolution 

1. Signed 
monthly, 
quarterly 
reports by 
CFO: 

(12 xs 
52(d), 12 x 
s71, lx 
s72,12 x 

B 

schedule, 
and C 
schedule) 

2. Proof of 

submissio 


Approval of 
Supplementar 
y Valuation 
Roll by 30 
June 2019 

Approved 
Budget for 
2019/20 by 
Council by 31 
May 2019 

Preparation 

and 

submission 
Budget 
returns, s 

52(d) s71, s72 
B schedule, 
and C 

schedule as 
per MFMA 
calendar 


2017/18 General 

valuation roll in 
place 

Approved 

2016/17 annual 
budget 

Complied with 
MFMA statutory 
reporting in 
2016/2017 


Approved 
Supplementar 
y General 
Valuation Roll 
by 30 June 
2019 

Approved 
Budget for 
2018/19 by 
Council by 30 
June 2018 

Preparation 

and 

submission 
Budget 
returns, s 

52(d) s71, s72 
B schedule, 
and C 

schedule as 
per MFMA 
calendar 


E dM-TOAIAId 

fr IdM-ZOAIAId 

S IdiH-ZOAIAId 


Approve 

d 

General 

Valuatio 

n Roll for 

the next 

five 

years 
(up to) 

30 June 

2022 

funded/c 

ash 

backed 
objective 
s of the 

IDP 

Budget 
returns, 
s 52(d) 
s71, s72 

B 

schedule 
, and C 
schedule 

submitte 

d to 

Council, 

Provinci 

al 

Treasury 

and 

June 

2018 

Impleme 
ntation of 
Municipa 

1 

Property 
Rates 
Act by 
30 June 

2018 

Develop 

realistic 

and 

credible 

Budget 

Adhere 

to 

budget 

reforms 

and 

DoRA as 

per 

MFMA 

calendar 


Z0 Al/\ld 


To 

ensur 

e 

effecti 

ve 

and 

efficie 

nt 

Budg 
et and 
Expen 
diture 

mana 

geme 

nt 


juswsBbueuj sjnjipuadxg 
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acknowled 

gement 

receipt 

Signed 

Reports by 

CFO on 

actual 

expenditur 

e on each 

of the 

Grants 

3 x s 52(d), 3x 
s71, lx s72, 3 
x B schedule, 

and C 

schedule as 

per MFMA 

calendar 

25% spent on 

EPWG,MIG,F 

MG.INEP, 

DEDEAT 

Greening 

Grant, 

STRP(small 

town 

revitalisation 

programme) 

acknowled 

gement 

receipt 

Signed 

Reports by 

CFO on 

actual 

expenditur 

e on each 

of the 

Grants 

3 x s 52(d), 3x 
s71, lx s72, 3 
x B schedule, 
and C 

schedule as 
per MFMA 
calendar 

25% spent on 

EPWG,MIG,F 

MG.INEP, 

DEDEAT 

Greening 

Grant, 

STRP(small 

town 

revitalisation 

programme) 

acknowled 

gement 

receipt 

Signed 

Reports by 

CFO on 

actual 

expenditur 

e on each 

of the 

Grants 

3 x s 52(d), 3x 
s71, lx s72,3 
x B schedule, 
and C 

schedule as 
per MFMA 
calendar 

25% spent on 

EPWG,MIG,F 

MG.INEP, 

DEDEAT 

Greening 

Grant, 

STRP(small 

town 

revitalisation 

programme) 

acknowled 

gement 

receipt 

Signed 
Reports by 

CFO on 

actual 

expenditur 

e on each 

of the 

Grants 

y per 

MFMA 

calenda 
r by 30 
June 

2019 

3 xs 
52(d), 

3x s71, 
lx s72, 

3 x B 

schedul 
e, and 

C 

schedul 

e as per 

MFMA 

calenda 

r 

25% 

spent 

on 

EPWG, 

MIG.FM 

G.INEP, 

DEDEA 

T 

Greenin 

g Grant, 

STRP(s 

mall 

town 

revitalis 

ation 


■ 


12120 

20111 

77 


R 1700 

000 

n/signed 

acknowled 

gement 

receipt 

Signed 
Monthly 
Reports on 
Actual 
Expenditur 
es of 

Grants 


100% spent 

on 

EPWG,MIG,F 
MG.INEP, 
STRP(small 
town 

revitalisation 

programme) 


100% 

Expenditure on 

EPWG(Expanded 

Public 

Works Grant),Ml 
G.FMGJNEP 


100% spent 

on 

EPWG,MIG,F 
MG.INEP, 
STRP(small 
town 

revitalisation 

programme) 


9 IdX-ZOAINd 

National 
Treasury 
as per 

MFMA 

calendar 

100% 
spent on 
all grants 
received 
by the 
municipa 
lity 
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Signed 

Creditors 

Age 

Analysis 

Signed 

Report by 

CFO on 

Updated 

GRAP 

Asset 

Register 

Report on 

list of 

Insured 

Municipal 

Assets 

signed by 

CFO 


Report on 

payment of 

invoices within 

30 days by 30 

September 

2018 

Quarterly 

update of 

GRAP Asset 

Register 

1 quarterly 

report on 

insured 

municipal 

assets 

(monitor and 

Report on 

Municipal 

Insured 

Assets) 


Signed 

Creditors 

Age 

Analysis 

Signed 

Report by 

CFO on 

Updated 

GRAP 

Asset 

Register 

Report on 

list of 

Insured 

Municipal 

Assets 

signed by 

CFO 


Report on 
payment of 
invoices within 
30 days by 30 
September 
2018 

Quarterly 

update of 

GRAP Asset 

Register 

1 quarterly 

report on 

insured 

municipal 

assets 

(monitor and 

Report on 

Municipal 

Insured 

Assets) 


Signed 

Creditors 

Age 

Analysis 

Signed 

Report by 

CFO on 

Updated 

GRAP 

Asset 

Register 

Report on 

list of 

Insured 

Municipal 

Assets 

signed by 

CFO 


Report on 
payment of 
invoices within 
30 days by 30 
September 
2018 

Quarterly 
update of 
GRAP Asset 
Register 

1 quarterly 

report on 

insured 

municipal 

assets 

(monitor and 

Report on 

Municipal 

Insured 

Assets) 


Signed 

Creditors 

Age 

Analysis 

Signed 
Report by 
CFO on 
Updated 
GRAP 

Asset 

Register 

Report on 

list of 

Insured 

Municipal 

Assets 

signed by 

CFO 

progra 

mme) 

Report 

on 

paymen 

t of 

invoices 

within 

30 days 
by 30 
Septem 
ber 

2018 

Quarterl 

y 

update 

of 

GRAP 

Asset 

Registe 

r 

1 

quarterl 
y report 

on 

insured 

municip 

al 

assets 

(monitor 

and 

Report 

on 

Municip 

al 


■ 

■ 

■ 


■ 

12120 

20110 

90 

12120 

20112 

15 


■ 

R 720 

000 

R 1000 

000 


Signed 

Creditors 

Age 

Analysis 

Signed 
close out 
report and 
updated 
GRAP 

Asset 

Register 

Report on 
list of 

Insured 
Municipal 
Assets 
signed by 
CFO 


Report on 
payment on 
invoices within 
30 days by 30 
June 2019 

Update 

GRAP 

Compliant 

Asset 

Register by 

30 June 2019 

Monitor and 
Report on 
number of 
Municipal 
assets 

insured by 30 
June 2019 


Creditors are paid 
within 30 days 

2016-2017 GRAP 
compliant Asset 
register in place 

All municipal 
assets are 

insured 


Report on 
payment on 
invoices within 
30 days by 30 
June 2018 

GRAP 

Compliant 

Asset 

Register by 

30 June 2019 

Annual Report 
on insured 
municipal 
assets by 30 
June 2019 


L IdM-ZOAIAId 

8 IdX-EO AlAld 

6 IdM-EO AlAld 


Complia 
nee with 

MFMA 
S65(2)€ 
by 30 
June 

2022 

Safeguar 
ding of 
municipa 

1 assets 

Municipa 

1 assets 

insured 


Payment 

of 

creditors 

within 30 

days 

from 

receipt of 
invoice. 

Update 

the 

GRAP 
complian 
t Asset 
Register 

Safeguar 
d the 
municipa 

1 assets 
through 
Insuranc 

e and 
provision 
of 

adequat 

e 

security 


£0 AlAld 


To 

ensur 

e 

prope 

r 

mana 

geme 

ntof 

munic 

ipal 

asset 

s 


juawaBeueiu jessv 
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1. Signed 

Report by 

CFO on 

analysis of 

fleet 

managem 

ent 

2 . 

Supporting 

relevant 

source 

evidence, 

e.g. 

system 

generated 

reports 

1. Signed 

quarterly 

reports by 

CFO on 

implement 

ation of the 

SCM 

policy and 

regulations 

2. Council 

resolution 

3. 

Complianc 

e checklist 

signed by 

CFO 


1 quarterly 
report on 

analysis of 

fleet 

management 

(vehicle 

condition, 

petrol/diesel 

usage,use 

and abuse) 

Quarterly 

compliance 

reports on 

implementatio 

n of the SCM 

policy and 

regulations 


1. Signed 
Report by 
CFO on 
analysis of 
fleet 

managem 

ent 

2 . 

Supporting 

relevant 

source 

evidence, 

e.g. 

system 

generated 

reports 

1. Signed 

quarterly 

reports by 

CFO on 

implement 

ation of the 

SCM 

policy and 

regulations 

2. Council 

resolution 

3. 

Complianc 

e checklist 

signed by 

CFO 


1 quarterly 
report on 
analysis of 
fleet 

management 

(vehicle 

condition, 

oetrol/diesel 

usage,use 

and abuse) 

Quarterly 

compliance 

reports on 

mplementatio 

n of the SCM 

aolicy and 

regulations 


1. Signed 
Report by 
CFO on 
analysis of 
fleet 

managem 

ent 

2 . 

Supporting 

relevant 

source 

evidence, 

e.g. 

system 

generated 

reports 

1. Signed 

quarterly 

reports by 

CFO on 

implement 

ation of the 

SCM 

policy and 

regulations 

2. Council 

resolution 

3. 

Complianc 

e checklist 

signed by 

CFO 


1 quarterly 
report on 
analysis of 
fleet 

management 
(vehicle 
condition, 
petrol/diesel 
usage,use 
and abuse) 

Quarterly 

compliance 

reports on 

implementatio 

n of the SCM 

policy and 

regulations 


1. Signed 
Report by 
CFO on 
analysis of 
fleet 

managem 

ent 

2 . 

Supporting 

relevant 

source 

evidence, 

e.g. 

system 

generated 

reports 

1. Signed 
quarterly 
reports by 

CFO on 

implement 

ation of the 

SCM 

policy and 

regulations 

2. Council 

resolution 

3. 

Complianc 

e checklist 

signed by 

CFO 

Insured 

Assets) 

1 

quarterl 
y report 

on 

analysis 
of fleet 

manage 

ment 

(vehicle 

conditio 

n, 

oetrol/di 

esel 

usage, 

use and 
abuse) 

Quarterl 

y 

complia 

nee 

reports 

on 

mplem 

entation 

of the 

SCM 

policy 

and 

regulati 

ons 


■ 

■ 


■ 

12120 

20112 

42 


■ 

O § 

o °_ 
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Report on 
Implement 
ation of 

Fleet 
Managem 
ent Policy 
and its 
procedure 

s 

1. Signed 
quarterly 
reports by 
CFO on 
implement 
ation of the 

SCM 

policy and 
regulations 

2. Council 

resolution 

3. 

Complianc 
e checklist 

signed by 

CFO 


Implement the 
fleet 

management 
policy and 
procedure by 
30 June 2019 

Quarterly 
Reports on 
implementatio 
n of the SCM 
policy and 
regulations to 
Council, PT 
and NT 


Fleet 

management 
Policy and 
Procedures in 
place 

Reports on 
implementation of 
the SCM policy 
are submitted 
quarterly to 
Council, PT and 
NT 


Implemented 

fleet 

management 
policy and 
procedures 

Number of 
reports on the 
implementatio 
n of the SCM 
policy 

prepared and 
submitted to 
Council, PT 
and NT by 30 
June 2018 


01 ld»£0 AlAld 

IT IdM-SO AlAld 


Fully 

functiona 

1 and 

available 

municipa 

1 fleet to 

enable 
departm 
ents to 

function 

without 

problem 

s. 

Complie 
d with 

SCM 

Policy 

and 

Regulati 
ons by 
June 

2022 


To 

enhance 

internal 

controls 

measure 

s in 

terms of 
managin 

g 

Municipa 

1 Fleet. 

Comply 

with 

SCM 

Policy 

and 

regulatio 

ns on 

acquisiti 
on of 
goods 
and 

services 



SO AlAld 


To 

imple 

ment 

and 

maint 

ain a 
fair, 
equita 
ble 

and 

cost 

effecti 

ve 

suppl 

y 

chain 

mana 


ju0U]06eub[/\| uieqo A|ddns 
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4. Proof of 

submissio 

n 

1. Signed 

quarterly 

updated 

and 

reviewed 

contracts 

and 

commitme 

nts register 

by CFO 

2. 

Approved 

procureme 

nt plans 

1. Signed 

quarterly 

report on 

implement 

ation of the 

procureme 

nt plan 

2. SCM 

source 

documents 

supporting 

implement 

ation of the 

procureme 

nt plan 

3. Signed 

Procureme 

nt Plans 


1 quarterly 

update and 

reviewal of 

contracts and 

commitments 

register 

1 quarterly 

reports on 

implementatio 

n of the 

procurement 

plan 

Approved 

Procurement 

Plans for 

implementatio 

n in 2018-19 

4. Proof of 

submissio 

n 

1. Signed 
quarterly 
updated 
and 

reviewed 

contracts 

and 

commitme 

nts register 

by CFO 

2. 

Approved 

procureme 

nt plans 

1. Signed 

quarterly 

report on 

implement 

ation of the 

procureme 

nt plan 

2. SCM 

source 

documents 

supporting 

implement 

ation of the 

procureme 

nt plan 


1 quarterly 
update and 
reviewal of 

contracts and 

commitments 

register 

1 quarterly 

reports on 

implementatio 

n of the 

procurement 

plan 

4. Proof of 

submissio 

n 

1. Signed 
quarterly 
updated 
and 

reviewed 

contracts 

and 

commitme 
nts register 
by CFO 

2. 

Approved 

procureme 

nt plans 

1. Signed 

quarterly 

report on 

implement 

ation of the 

procureme 

nt plan 

2. SCM 

source 

documents 

supporting 

implement 

ation of the 

procureme 

nt plan 


1 quarterly 
update and 
reviewal of 

contracts and 

commitments 

register 

1 quarterly 

reports on 

implementatio 

n of the 

procurement 

plan 

4. Proof of 

submissio 

n 

1. Signed 
quarterly 
updated 
and 

reviewed 

contracts 

and 

commitme 
nts register 
by CFO 

2. 

Approved 
procureme 
nt plans 

1. Signed 
consolidat 

ed 

municipal 

procureme 

nt plan by 

CFO and 

MM 

2. Signed 

quarterly 

report on 

implement 

ation of the 

procureme 

nt plan 

3. SCM 

source 

documents 


1 

quarterl 

y 

update 

and 

reviewal 

of 

contract 

s and 

commit 

ments 

register 

Consoli 

dated 

dashbo 

ard 

Municip 

al 

Procure 

ment 

Plan for 

2017/18 

and 1 

quarterl 

y 

reports 

on 

implem 

entation 

of the 


■ 

■ 


■ 

■ 


■ 

■ 

4. Proof of 

submissio 

n 

Signed 
Report on 
updated 
contract 

and 

commitme 
nts register 

1. Signed 
quarterly 
report on 
implement 
ation of the 

procureme 
nt plan 

2. SCM 

source 

documents 
supporting 
implement 
ation of the 

procureme 
nt plan 

3. Signed 
Procureme 

nt Plans 


Update and 
review of 

contracts and 

commitments 
register by 30 
June 2019 

Develop 
Procurement 
plan and 
implement by 
30 June 2019 


Contract register 
is kept and 
maintained 

Procurement plan 
developed and 
implemented in 
2016/2017 
financial year 


Updated and 
reviewed 

contracts and 

commitments 
register by 
June 2018 

Procurement 

plan 

developed 

and 

implemented 
by June 2018 
and report on 
progress 


ZT IdX-tt) AlAld 

£1 IdX-trO AlAld 


Proper 
monitori 
ngof 
contracts 
by June 
2022 

Approve 

d 

procure 

ment 
plans for 
impleme 
ntation 

for 

enhance 

d service 
delivery 


Strength 

en 

administr 

ation of 

contract 

manage 

ment 

Co¬ 
ordinate 
develop 
ment of 
municipa 

procure 

ment 

plan, 

monitor 

impleme 

ntation 

and 

report 

thereof 


geme 

nt 

syste 

m 
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for 

implement 

ation in 

2018-19 

1. Signed 

quarterly 

Reports on 

recording 

and 

reconciliati 

on of 

inventory 

2. 

Inventory 

reconciliati 

on report 

signed by 

CFO 

■ 


1 quarterly 

Report on 

recording and 

reconciliation 

of inventory 

■ 


1. Signed 
quarterly 

Reports on 

recording 

and 

reconciliati 

on of 

inventory 

2. 

Inventory 

reconciliati 

on report 

signed by 

CFO 

Proof of 

Submissio 

n of the 

Mid-Year 

Financials 

Statement 

to the 

Accounting 

Officer 


1 quarterly 
Report on 
recording and 
reconciliation 
of inventory 

Submission of 

2017/18 Mid 

Year Financial 

Statements by 

31 March 

2018 to the 

Accounting 

Officer. 


1. Signed 
quarterly 
Reports on 
recording 
and 

reconciliati 

on of 
inventory 

2. 

Inventory 

reconciliati 

on report 

signed by 

CFO 

Signed 

audited 

AFS 

(before 

and after) 

by CFO 


1 quarterly 
Report on 
recording and 
reconciliation 
of inventory 

Review 

adjustments 

on Audited 

AFS 2016/17 

after audit 

supporting 
implement 
ation of the 

procureme 
nt plan 

1. Signed 
quarterly 
Reports on 
recording 
and 

reconciliati 

on of 
inventory 

2. 

Inventory 
reconciliati 
on report 
signed by 
CFO 

Signed 

acknowled 

gement of 

receipt of 

AFS 

procure 

ment 

plan 

1 

quarterl 

y 

Report 

on 

recordin 
g and 
reconcili 

ation of 

inventor 

y 

GRAP 

complia 

nt 

2016/17 

AFS 

submitt 

ed to 

Auditor 

General 

Provinci 

al 

T reasur 

y and 

National 

T reasur 


■ 

■ 


■ 

12120 

20111 

79 


■ 

R 1200 

000 

for 

implement 
ation in 

2018-19 

1. Signed 
quarterly 
Reports on 
recording 
and 

reconciliati 

on of 
inventory 

2. 

Inventory 
reconciliati 
on report 
signed by 
CFO 

1 . 

Acknowled 
gement of 
receipt of 
AFS by 

AG dated 
31 Aug 
2018 

2. Proof of 

Submissio 
n of the 

Mid-Year 

Financials 

Statement 

to the 


Reports on 
recording and 
reconciliation 
of inventory 
by 30 June 
2019 

Signed AFS 
2017/18 

submitted to 

Auditor 
General, 
Provincial 
Treasury and 
National 

T reasury by 

31 August 
2018 


Stock is 

reconciled 

manually 

In-house GRAP 
AFS submitted by 
31 st August 2017. 


Fully 

functional 

Stores 

Module on 
ProMun by 
June 2018 

Submitted of 

AFS 

(2017/18) to 
Treasury, 
Auditor 
General by 31 
August 2018 


n IdX-tt) AlAld 

ST IdX-SO AlAld 


Proper 

manage 

ment of 
stores by 
June 

2022 

Complia 
nee with 

MFMA 
(S122) 
by 31 
August 
after end 

of each 
financial 

year 


Establish 

and 

maintain 

the 

inventory 

storage 

system 

Develop 

GRAP 

Complia 

nt 

Annual 

Financial 

Stateme 

nts 

(AFS) 

annually 


SO AlAld 


To 

compl 
y with 
the 
provis 
ions 

of 

MFM 

A, 

norms 

and 

stand 

ard of 
Natio 

nal 


buipodey ibioubuh 
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System 

generated 

proof of 

mSCOA 

reports 

uploaded 

to 

database 

portal, 


mSCOA 

reports 

uploaded to 

database 

portal 


System 
generated 
proof of 
mSCOA 

reports 

uploaded 

to 

database 

portal, 


Quarterly 
uploading of 
mSCOA 
reports to the 
database 
portal; 


1. System 
generated 
proof of 
mSCOA 
reports 
uploaded 
to 

database 

portal, 

2. Training 

report on 

MSCOA 

3. Signed 

attendance 

register 

equal to 

the 

number of 

Hoss and 

councillors 


Quarterly 
uploading of 
mSCOA 
reports to the 
database 
portal; 

1 Training of 
management 
and 

leadership 


1. System 
generated 
proof of 
mSCOA 
reports 
uploaded 
to 

database 

portal, 

2. Training 
report on 
MSCOA 

3. Signed 
attendance 
register 
equal to 
the 

number of 

the 

MSCOA 

team 

y by 31 
August 
2017 

Quarterl 

y 

uploadi 
ngof 
mSCOA 
reports 
to the 

databas 
e portal; 

1 

Training 

of 

MSCOA 

implem 

entation 

team 


■ 


12120 

20111 

80 


R 1312 

172 

Accounting 

Officer 

Proof of 

submissio 

n of 

MSCOA 
reports to 
both 

Provincial 

and 

National 

T reasury 


Submission of 

mSCOA 
reports to 
both 

Provincial 
Treasury and 
National 

Treasury as 

per MFMA 

calendar and 

provision of 

change 

management 

through 

capacity 

building 

(training of 

implementers, 

management 

and 

leadership 


SCOA 

implementation 
plan is in place 


Submission of 

mSCOA 
compliant 
reports to 
both 

Provincial 
Treasury and 
national 

Treasury as 
per MFMA 
calendar and 

number of 
trainings 
conducted on 

MSCOA 

change 

management 


91 IdM-SO AlAld 


Complia 
nee with 

MSCOA 
by 1 July 
2017 


impleme 

nt 

integ ratio 
n of 

MSCOA 

into the 

system 

as per 

Treasury 

requirem 

ents 


Treas 

ury 
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1. Council 

Resolution on 

adoption of 55 

2. Reviewed 

Policies 

copies of the 41 

policies 

1. Council 

Resolution on 

adoption of 11 

reviewed policies 

2. Copies of the 

11 policies 

Fifty five 
(55) HR 
and ICT 
policies 

reviewed 

and 

adoption 

by Council 

Eleven 

(11) 

Budget 

and 

Treasury 

Office 

policies 

reviewed 

and 

adoption 

by Council 

1. Report on 
the 

consultation 

with 

identified 
gaps signed 
by Senior 

Manager 

2. List of 

identified 

policies for 

review with 

motivation 

for review 

signed by 

Senior 

Manager 

1. Report on 

the 

consultation 

with 

identified 

gaps signed 

by Senior 

Manager 

2. List of 

identified 

policies for 

review with 

motivation 

for review 

signed by 

Senior 

Manager 

Departme 

ntal 

consultatio 

n on 

policies 
that need 
changes 
and 

presentati 

onto 

Managem 

ent 

Departme 

ntal 

consultatio 

n on 

policies 

that need 

changes 

and 

presentati 

onto 

Managem 

ent 

■ 

1 

■ 

1 

■ 

1 

■ 

1 



11112201 

1272 

11112201 

1272 

R 1 

000 

000, 

00 

1 

1. Council 

Resolution on 
adoption of 42 
copies of the 42 
policies 

2. Report on the 
consultation with 
identified gaps 
signed by Senior 
Manager 

1. Council 

Resolution on 
adoption of 11 
reviewed Budget 
and Treasury 
Office policies 

2. Report on the 
consultation with 
identified gaps 
signed by Senior 
Manager 

Review 

Forty 

Two (55) 

policies 

which 

were 

approved 

by 

Council 

in 

2017/18 
by 30 
June 

2019 
(Refer to 
Annextur 
es) 

Review 

all Eleven 

(ll)Budg 

et and 

Treasury 

policies 

by 30 

June 

2019 
(Refer to 

annexure 

) 

There 

are 42 
policies 
currently 
which 

exists. 

There 

are 10 
policies 
currently 
which 

exists 

T IdJH-TOai 

Z IdX-TOQI 

Number of 

human 

resource 

managem 

ent & ICT 

policies 

reviewed 

and 

adopted 
by Council 
by 30 

June 2018 

Number of 

budgeted 

managem 

ent 

policies 

reviewed 

and 

adopted 
by Council 
by 30 

June 2018 

Improved 

sound 

governan 

ce 

through 

uniform 

systems 

and 

mechani 
sm by 30 
June 

2022 

Policy 
developme 
nt and 

review 

TO Ql 

To 

provide 
standard 
pracedur 
es and 

norms 

for 

effective 

governan 

ce and 

decision 

making 

MaiAaj pue ju0iudo|0A3p Aoi|Od 
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1. Council 

Resolution on 

adoption of 9 

reviewed policies 

2. Copies of the 9 

policies 

1. Council 

Resolution on 

adoption of 4 

reviewed policies 

2. Copies of the 4 

policies 

Nine (9) 
Executive 

and 

Council 

policies 

reviewed 

and 

adoption 

by Council 

Four (4) 

Communit 

y Services 

policies 

reviewed 

and 

adoption 

by Council 

1. Report on 
the 

consultation 

with 

identified 
gaps signed 
by Senior 

Manager 

2. List of 

identified 

policies for 

review with 

motivation 

for review 

signed by 

Senior 

Manager 

1. Report on 

the 

consultation 

with 

identified 

gaps signed 

by Senior 

Manager 

2. List of 

identified 

policies for 

review with 

motivation 

for review 

signed by 

Senior 

Manager 

Departme 

ntal 

consultatio 

n on 

policies 
that need 
changes 
and 

presentati 

onto 

Managem 

ent 

Departme 

ntal 

consultatio 

n on 

policies 

that need 

changes 

and 

presentati 

onto 

Managem 

ent 

1 

1 

1 

1 

1 

1 

1 

1 



11112201 

1272 

11112201 

1272 

1 

1 

1. Council 

Resolution on 
adoption of nine ( 
9) Executive and 
Council policies 

2. Report on the 
consultation with 
identified gaps 
signed by Senior 
Manager 

1. Council 

Resolution on 
adoption of four 
(4) Community 
Services policies 

2. Report on the 
consultation with 
identified gaps 
signed by Senior 
Manager 

Review 

all Nine 
(9) 

Executive 

and 

Council 
policies 
(Refer to 

annexure 

) 

Review 
four (4) 
Communi 

ty 

Services 
policies: 
Early 
childhood 
, Waste 
manage 

ment, 

Pound 

and 
Library 
policies 
by 30 

9 

Policies 

are in 
place 

There 

are 

four(4) 
policies 
that exist 

and 

£ id»-ioai 

t?ld>|-T0ai 

Number 

executive 

and 

council 

policies 

reviewed 

and 

adopted 
by Council 
by 30 

June 2018 

Number of 

communit 
y services 
managem 

ent 

policies 

reviewed 

and 

adopted 
by Council 
by 30 

June 2018 
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Ctf _Q 
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Respons 

ible 

Person 
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Means of 

Verification 


1. Council 

Resolution on 

adoption of 6 

reviewed policies 

2. Copies of the 4 

policies 

1. Council 

Resolution on 

adoption of 3 

reviewed policies 

2. Copies of the 4 

policies 

Quarter 4 


Six (6) 

Infrastruct 

ure 

Developm 

ent 

policies 

reviewed 

and 

adoption 

by Council 

Three (3) 

Planning 

and 

Developm 

ent 

policies 

reviewed 

and 

adoption 

by Council 

Means of 

Verification 


1. Report on 

the 

consultation 

with 

identified 

gaps signed 

by Senior 

Manager 

2. List of 

identified 

policies for 

review with 

motivation 

for review 

signed by 

Senior 

Manager 

1. Report on 

the 

consultation 

with 

identified 

gaps signed 

by Senior 

Manager 

2. List of 

identified 

CO 

<d 

■e 

oS 

3 

O' 


Departme 

ntal 

consultatio 

n on 

policies 

that need 

changes 

and 

presentati 

onto 

Managem 

ent 

Departme 

ntal 

consultatio 

n on 

policies 

that need 

changes 

and 

presentati 

onto 

Means of 

Verification 


1 

1 

eg 

0) 

•e 

oS 

3 

O' 


1 

1 

c 

o .2 

CO cS 
c o 
os y= 

(D -r- 

s ^ 


1 

1 

8-s 


1 

1 

Ward 




Vote 

Number 


11112201 

1272 

11112201 

1272 

Ann 

uai 

Bud 

get 


1 

1 

Annual Means 

of Verification 


1. Council 

Resolution on 
adoption of the 
six (6) reviewed 
Infrastructure 
Development 
policies 

2. Report on the 
consultation with 
identified gaps 
signed by Senior 
Manager 

1. Council 

Resolution on 
adoption of the 
three (3) 

Planning and 
Development 
reviewed 
policies 

2. Report on the 
consultation with 

Annual 

Target 

June 

2019 

Review 
all Six (6) 
Infrastruc 

ture 

Develop 
ment 
policies 
(Refer to 

annexure 

) by 

June 

2019 

Review 

all Three 
(3) 

Planning 

and 

Develop 
ment 
policies 
(Refer to 

annexure 

<D 

C 

"o3 

tn 

CTS 

CO 


There 

are 6 
policies 
currently 
which 

exists 

There 

are 3 

policies 

which 

currently 

exist 

CD 


S IdX-TOQI 

9 IdM-TOai 

o Oi 
Q. "tS 

§ -S2 s 

0 -a o 
O 3 CNJ, 

(5 years) 


Number of 

infrastruct 

ure 

policies 

reviewed, 

developed 

and 

adopted 
by Council 
by 30 

June 2018 

Number of 
planning & 
developm 
ent 

policies 

reviewed 

and 

adopted 
by Council 

E 2 

o OS 

o O 

= c/> 

O (D _ 


— c/) 

Co CD 

•E- 'a> 
o a) 

c as 
=3 

^ CO 

CD 


Object 

ive 

Numb 


5 Year 
Objectiv 

e 

ns 

CD 

< 


Strate 

gic 

Focus 
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cd _Q 

I s i 

Respons 

ible 

Person 


Means of 

Verification 


1. Council 

Resolution on 

adoption of two 

(2) developed 

oolicies 

2. Copies of the 2 

oolicies 

Copy of the 

Reviewed LED 

strategy 

Quarter 4 


Two (2) 

Planning 

and 

Developm 

ent 

policies 

developed 

and 

adoption 

by Council 

Review 

LED 

strategy 

Means of 

Verification 

policies for 
review with 

motivation 

for review 
signed by 
Senior 
Manager 

1. Report on 

the 

consultation 

with 

identified 

gaps signed 

by Senior 

Manager 

2. List of 

identified 

policies for 

review with 

motivation 

for review 

signed by 

Senior 

Manager 

1. Report on 

the 

consultation 

with 

identified 

gaps signed 

by Senior 

Manager 

2. List of 

CO 

<D 

■e 

ciS 

3 

O' 

Managem 

ent 

Departme 

ntal 

consultatio 

n on 

policies 

that need 

changes 

and 

presentati 

onto 

Managem 

ent 

Departme 

ntal 

consultatio 

n on 

policies 

that need 

changes 

and 

presentati 

Means of 

Verification 



1 

C\1 

CD 

•e 

ciS 

3 

O' 



1 

E 

o .2 
cn cS 
— o 

03 s= 

<u -r- 

s £ 



1 




1 

Ward 




Vote 

Number 



11112201 

1272 

Ann 

uai 

Bud 

get 



1 

Annual Means 

of Verification 

identified gaps 
signed by Senior 
Manager 

1. Council 

Resolution on 
adoption of the 
two (2) Planning 
and Development 
developed 

Policies 

2. Report on the 
consultation with 
identified gaps 
signed by Senior 
Manager 

Copy of the 
Reviewed LED 
strategy 

Annual 

Target 

) by 

June 

2019 

Develop 
two (2) 

new 

Planning 

and 

Develop 

ment 

Policies( 

Building 

Control 

Policy 

and 

Street 
Naming 
Policy) by 
June 

2019 

Review 

LED 

strategy 
by June 
2019 

<D 

C 

"H3 

cn 

ctS 

CO 


There 

are 3 

policies 

which 

currently 

exist 

LED 
Strategy 
in place 

CD 


9 idx-ioai 

ZldXTOCll 

o Oi 
Q. fC 5 

§ -S2 s 

0 -a o 

U C N 

(5 years) 


Number of 
planning & 
developm 
ent 

policies 

developed 

and 

adopted 
by Council 

LED 

Strategy 

Reviewed 

to inform 
IDPby 
June 2018 

E 2 

O as 

o o 

= c/> "g 

O a> _ 



LED 

Strategy 

reviewed 

to inform 
IDPby 

30 June 

2022 

— cn 

Co CD 

■E- 'a> 

O CD 

c as 
=3 h 
^ CO 

CD 


Object 

ive 

Numb 


5 Year 
Objectiv 

e 

ns 

CD 

< 


Strate 

gic 

Focus 
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Respons 

ible 

Person 


jnduj sjueiupedaa hv ieAijnoaxg^ i/\iiai 

jndu| sjueiupedea nv isaoiAjas ajejodtoo 

Means of 

Verification 


1. List of all 

reviewed and 

developed 

policies 

2. Council 

resolution 

1. Report the 

reviewal of the 

Organogram 

signed by Senior 

Manager 

2. Council 

Resolution on 

adoption of 

Approved 

Organogram for 

2019/20 

Quarter 4 


Convene 1 

Policy 

developm 

ent and 

review 

session for 

adoption 

policies by 

council 

1. 

Presentati 

on of Draft 

Reviewed 

Organogra 

m to 

Managem 

ent and 

Standing 

Committee 

2. 

Reviewed 

Means of 

Verification 

identified 
policies for 
review with 

motivation 

for review 
signed by 
Senior 

Manager 

■ 

Written 

proposals 

from 

Departments 

signed by 

respective 

Senior 

Managers 

CO 

CD 

■e 

(0 

3 

O' 

onto 

Managem 

ent 

■ 

Consultati 

on with 

departmen 

ts and 

Managem 

ent on 

areas of 

review 

Means of 

Verification 


■ 

1 

C\1 

CD 

•e 

cti 

3 

O' 


■ 

1 

E 

o .9 

CD Cti 

E O 

Cti M= 

CD 

S g 


■ 

1 

Jti ^ 

8-s 


■ 

1 

Ward 



1 

Vote 

Number 


11112201 

1272 

1 

Ann 

uai 

Bud 

get 


1 

1 

Annual Means 

of Verification 


1. List of all 

reviewed and 

developed 

policies 

2. Council 

resolution 

1. Report on the 
consultation and 

reviewal of the 
Organogram 
signed by Senior 
Manager 

2. Council 

Resolution of 
Approved 
Organogram for 
2019/20 

Annual 

Target 


Convene 
One (1) 
Policy 
developm 
ent and 
review 

session 

annually 

Review 

organogr 

am 

annually 
by 30 the 
June 

2019 

CD 

C 

"o3 

CD 

Cti 

CO 


institutio 

nal 

policies 

are 

d eve lope 
d and 

reviewed 

annually 

Organog 

ram 

Reviewe 

d in 

2017/18 

CD 


8 ld»-T0ai 

8 ld»- 20 ai 

-t-* O Oi 
Q. «S 

O T3 O 
O E CNJ. 

(5 years) 


Number of 

Council 
Policy 
developm 
ent and 
review 

sessions 
held by 30 
June 2018 

Approved 

Institution 

al 

Organogra 
m by 

Council by 
30 June 

2019 

E 3 

O cti 

o o 

= (D 

O CD _ 


policies 

for 

governan 

ce and 
operation 

s 

develope 
d to 

enhance 

uniformit 
yand 
equity by 
30 June 

2022 

Human 
capital to 
fulfil IDP 
objective 

s 

2017/18 

to 

2021/22 

— (D 

CTI CD 

.9- 'ct> 

U CD 

c cti 

S CO 

CD 


Council 
Policy 
Developm 
ent and 
Review 

session 

Review 

the 

Institutiona 

Organogra 

m 

Object 

ive 

Numb 


20 Cl 

5 Year 
Objectiv 

e 

Cti 

CD 

< 


To 

develop 

and 

review 

an 

organogr 

am that 

is 

aligned 

to 

(D C/) 

log 

CO CD LL 


}uewdo|3Aap ibuoijbsiubBjo 
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indu] sjuaiupedsa 
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Signed Job 

Descriptions for 

all posts 

1. Copy of the 

advertisement 

2. Approved 

organogram with 

funded posts 

3. Signed 

appointment 

letters/payroll 

report 

institutiona 

organogra 

m adopted 

by Council 

by 30 

June 2019 

Sign 100% 

of Job 

Descriptio 

ns by all 

new 

employees 

by 31 

June 2019 

Advertise 

ment of 

and 

appointme 

nts for 

vacant 

budgeted 

posts to 

maintain 

1% 


Signed Job 

Descriptions 

for all posts 

1. Copy of 

the 

advertiseme 

nt 

2. Approved 

organogram 

with funded 

posts 

3. Signed 

appointment 


Sign 100% 
of Job 
Descriptio 

ns by all 

new 

employees 

by 31 

March 

2019 

Advertise 

ment of 

and 

appointme 

nts for 

vacant 

budgeted 

posts to 

maintain 

1% 


Signed Job 
Description 
s for all 
posts 

1. Copy of 

the 

advertiseme 

nt 

2. Approved 

organogram 

with funded 

posts 

3. Signed 

appointmen 


Sign 100% 
of Job 
Descriptio 
ns by all 
new 

employees 
by 31 
December 

2018 

Advertise 

ment of 

and 

appointme 

nts for 

vacant 

budgeted 

posts to 

maintain 

1% 


Signed Job 
Description 
s for all 
posts 

1. Copy of 

the 

advertiseme 

nt 

2. Approved 

organogram 

with funded 

posts 

3. Signed 

appointmen 


Sign 

100% 

of 

Job 

Desc 
riptio 
ns by 
all 

new 

empl 

oyee 

s by 

30 

Sept 

embe 

r 

2018 

Adve 

rtise 

ment 

of 

and 

appoi 

ntme 

nts 

for 

vaca 


1 

1 


12121201 

1201 

12121201 

1005 


1 

R 

276 

000, 

00 


Signed Job 
Descriptions for 
all posts 

1. Copy of the 
advertisement 

2. Approved 
organogram with 
funded posts 

3. Signed 
appointment 
letters/payroll 
report 


Sign 

100% of 

Job 

Descripti 
onsforall 
posts by 
30 June 

2019 

Maintain 

vacancy 

rate to 

1% by 30 
June 

2019 


All posts 
in the 

current 

Organog 

ram 

(2016/17 
) have 
signed 
Job 

Descripti 

ons 

Current 

vacancy 

rate is 
4.6% ( 
15 of 323 
posts) 


6 id»-zoai 

ox idx-zoai 


% of 

Signed job 
descriptio 
ns for all 
positions 
in the 
approved 
organogra 
m by 30 
December 

2017 

% 

Vacancy 
Rate on all 

funded 
posts by 
30 June 

2018 



Develop 

Job 

Descriptio 
ns for all 
posts in 
the 

approved 

organogra 

m 

Reduce 

the 

vacancy 

rate on all 

funded 

posts 


powers, 

functions 

and 

Council 

priorities 
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1. Traning Report 

2. Attendance 

Register signed 

by all 

■ 

vacancy 

rate. 

20% WSP 

Trainings 

Implement 

ed by 30 

March 

2019 

■ 

letters/payrol 

1 report 

1. Training 

Report 

2. 

Attendance 

Register 

3. Approved 

WSP with 

scheduled 

trainings 

1. Signed 

report 20 

approved 

applications 

for study 

assistance 

2. 

Expenditure 

report on the 

assistance 

provided 

vacancy 

rate. 

25% WSP 

Trainings 

Implement 

ed by 31 

December 

2018 

Approval 

of 20 

application 

s for study 

assistance 

t 

letters/payr 
oil report 

1. Traning 
Report 

2, Attendanc 

e Register 

1. Progress 

report 

2. Signed 

notice by 

Senior 

Manager for 

request of 

applications 

vacancy 

rate. 

25% WSP 
Trainings 
Implement 
ed by 30 
Septembe 
r 2018 

Issue a 

notice of 

request for 

submissio 

n of 

application 

s. 

t 

letters/payr 
oil report 

1. Traning 
Report 

2, Attendanc 
e Register 

■ 

nt 

budg 

eted 

posts 

to 

maint 

ain 

1% 

vaca 

ncy 

rate. 

5% 

WSP 

Traini 

ngs 

Imple 

ment 

ed by 

30 

Sept 

embe 

r 

2018 

■ 



1 


12121201 

1201 

12121201 

1201 


7400 

00 

Rim 


1. Training 

Report with 75% 
of training 
implemented 

2. Approved 

WSP with 

scheduled 

trainings 

1. Signed report 
20 approved 
applications for 
study assistance 


75% of 
trainings 
in the 

WSP to 

be 

implemen 
ted by 30 
June 

2019 

Provide 

Twenty 

(20) 

qualifying 

employee 

swith 

study 

assistanc 

e by 30 

June 

2019 


70% of 

WSP is 

impleme 

nted 


IT IdX-EOCII 

Z\ IdX-EOdl 


% of 

approved 
trainings 
in the 

WSP 

implement 
ed by 30 
June 2018 


Capacitat 

ed 

human 
capital to 
fulfil IDP 
objective 

s 

2017/18 

to 

2021/22 


Implement 
ation and 
monitoring 
of the 

Work 

Place 

Skills Plan 

(WSP) 

annually 


eo-ai 


To build 
capacity 
to 

municipa 

1 

employe 
es and 
unemplo 
yed in 
order to 

have the 
required 
compete 
ncy 

levels 


juaiudo|0A0a sips 
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1. Report on EE 

and Skills 

Development 

signed by Senior 

Manager 

1. Report on the 

seminars 

attended. 

2. Attendance 

Register 

Convene 1 

Skills 

Developm 

ent & EE 

Committee 

meetings 

Attend 2 

profession 

al body 

seminars 

(1HR and 

1 IT) for 

profession 

al 

standardis 

ation 

1. Signed 
report and 
attendance 
register 

2. Report on 
EE and 

Skills 

Development 

signed by 

Senior 

Manager 

1. Report on 

the seminars 

attended. 

2. 

Attendance 

Register 

Convene 1 

Skills 
Developm 
ent & EE 

Committee 

meetings 

Attend 2 

profession 

al body 

seminars 

(2HR) for 

profession 

al 

standardis 

ation 

1. Report 
on EE and 

Skills 

Developme 
nt signed by 
Senior 
Manager 

1. Report 

on the 

seminars 

attended. 

2. 

Attendance 

Register 

Convene 1 

Skills 
Developm 
ent & EE 

Committee 

meetings 

Attend 2 

profession 

al body 

seminars 

(1HR and 

1ICT) for 

profession 

al 

standardis 

ation 

1. Signed 
report and 
attendance 
register 

2. Report 
on EE and 

Skills 

Developme 
nt signed by 
Senior 
Manager 

■ 

Conv 

ene 1 

Skills 

Devel 

opme 

nt& 

EE 

Com 

mitte 

e 

meeti 

ngs 

■ 

1 

1 

1 

21212011 

460 

1 

R 

626 

699, 

00 

1. Report on EE 
and Skills 
Development 
convened signed 
by Senior 
Manager 

1. Invitation 

2. Attendance 
Register 

3. Report on the 
seminars 

attended 

Convene 
Four (4) 
Skills 
Develop 
ment& 

EE 

Committe 

e 

meetings 

Attend 

Six (6) 

ICT and 

HR 

professio 

nal 

bodies 

meetings 

and 

seminars 
by 30 
June 

2019 

functiona 

1 SD & 

EE 

committe 

e in 
place 

Seminar 

sare 

attended 

annually 

£1 d>i-£0ai 

hi d»-£0ai 

Number of 
monitoring 
meetings 
of SD and 

EE 

convened 

Number of 

seminars 

and 

profession 
al bodies 
meetings 
attended 
by 30 

June 2018 


Monitor of 

the 

implement 
ation of 

the WSP 
by the 
Skills 
Developm 
ent & EE 

Committee 

to ensure 

human 

resource 

developme 

ntfor 

enhanced 
performan 
ce against 
plans 

Registratio 
n and 
participatio 
nto 

profession 
al bodies 

and 

seminars 
(HR & 

ICT) 
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Ctf _Q 

I s i 

Respons 

ible 

Person 

S9DIAJ9S 0JBJOdjOQ 

S0DIAJ0S ajBJodtoo 

S0DIAJ0S ajBJod .103 

Means of 

Verification 

■ 

1. Approved EEP 

2. Approved 

Organogram 

3. Payroll report 

■ 

Quarter 4 

■ 

20 % of the 

EE Plan 

targets to 

be 

achieved 

■ 

Means of 

Verification 

■ 

1. Approved 

EEP 

2. Approved 

Organogram 

3. Payroll 

report 

1. Submitted 

Annual EE 

Report 

signed by 

MM 

2. Proof of 

submission/s 

igned 

confirmation 

receipt 

signed 15 

January 

2019 

CO 

<v 

■e 

oS 

3 

O' 

■ 

10 % of the 

EE Plan 

targets to 

be 

achieved 

Submit 

EER by 15 

January 

2019 

Means of 

Verification 

■ 

1. Approved 

EEP 

2. Approved 

Organogra 

m 

3. Payroll 

report 

■ 

eg 

<D 

■c 

aS 

3 

O' 

■ 

10 % of the 

EE Plan 
targets to 
be 

achieved 

■ 

c 

o .2 

CO C 8 

c o 
as «= 
cd -r; 

s g 

Signed 

Copy of the 
HR Strategy 
(plan) 

1. Approved 

EEP 

2. Approved 
Organogra 

m 

3. Payroll 
report 

■ 

S-s 

Revie 

w HR 

Strat 

egy 

(Plan 
) by 
30 
Sept 
embe 

r 

2019 

10 % 

of the 

EE 

Plan 

target 

sto 

oe 

achie 

ved 

■ 

Ward 

1 

1 

1 

Vote 

Number 

new vote 

1 

1 

Ann 

uai 

Bud 

get 

R 90 
000 , 
00 



Annual Means 

of Verification 

Signed Copy of 
the HR Strategy 
(plan) 

1. Approved EEP 

2. EE Report 

1. Submitted 
Annual EE 

Report signed by 
MM 

2. Proof of 
submission/signe 
d confirmation 
receipt signed 15 
January 2019 

Annual 

Target 

Review 

HR 

Strategy 
(Plan) by 
30 June 

2019 

50% of 
the EE 

Plan 
targets 
achieved 
by 30 
June 

2019 

Submit 
EER by 

15 

January 

2019 

<D 

C 

"qj 

CO 

OS 

CO 

Draft HR 
Strategy 
(plan) in 
place 

48% of 

achieved 
targets in 
the EE 

Plan 

Submitte 
d by 15 
January 
annually 

CD 

ST IdX- TOQI 

91 IdX-SOQI 

IT IdX-SOQI 

o Oi 
Q. OS 

§ -S2 s 

0 -a o 
O 3 CNJ, 

(5 years) 

Approved 

HR 

Strategy 
(plan) by 
30 

Septembe 
r 2018 

% of 
targets 
achieved 
in the EE 
Plan by 30 
June 2018 

EE Report 
is 

submitted 
by 15 
January 
2018 

E 2 

o OS 

o O 

= c/> 

O Q> _ 


Complian 
ce with 
departme 
ntof 

labour 

employer 

legislatio 

n 

— c/) 

Co CD 

•E- 'a> 

O CD 

c as 
=3 

S CO 


Through 
developme 
nt and 
implement 
ation of 

Human 

Resource 

Strategy 

(Plan) 

Through 

complianc 

ewith 

Departme 

ntof 

Labour by 
submitting 
the 

Employme 
nt Equity 
Report 
(EER), 
Occupatio 
nal health 
and Safety 
(OHS) and 
Return of 
Earnings 
to 

Departme 

ntof 

Labour 

Object 

ive 

Numb 

CD 

TO Cl 



5 Year 
Objectiv 

e 

OS 

as 

< 

To 

attract 

and 

retain 

compete 

nt 

personne 

To 

comply 

with 

Labour 

related 
Legislati 
on and 

SALGBC 

Main 

Collectiv 

e 

Agreeme 

nts 

CD C/) 

1 .si i 

CO CD LL 

BumoisiAOJd gets 

sju 0 iu 00 tBv sa!JO 0 ||O 3 pue suopisfeq psjeisj jnoqen qj|M soueiidiuoo 
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l.Submited ROE 

Report 

2 . Proof of 

submission/Confi 

rmation receipt 

from the DoL 

dated 31 May 

2019 

1. LLF Report 

with Resolutions 

and status of 

implementations. 

Signed 

attendance 

1. Signed 

attendance 

register and 

report 

2. OHS 

compliance 

report with 

implemented 

OHS activities 

signed by 

chairperson of 

the OHS 

3. Inspection 

reports signed by 

Submissio 

n of ROE 
Report to 
the DoL by 

31 May 

2019 

Coordinat 

e one (1) 

LLF 

meeting 

Coordinat 

el OHS 

Committee 

meeting to 

monitor 

complianc 

e with the 

Act 

■ 

1. LLF 

Report with 

Resolutions 

and status of 

implementati 

on3. Signed 

attendance 

1. Signed 

attendance 

register and 

report 

2. OHS 

compliance 

report with 

implemented 

OHS 

activities 

signed by 

chairperson 

of the OHS 

3. Inspection 

■ 

Coordinat 
e one (1) 

LLF 

meeting 

Coordinat 

e 10HS 

Committee 

meeting to 

monitor 

complianc 

e with the 

Act 

■ 

1. LLF 
Report with 
Resolutions 

and status 

of 

implementat 

ion3. 

Signed 

attendance 

1. Signed 

attendance 

register and 

report 

2. OHS 

compliance 

report with 

implemente 

dOHS 

activities 

signed by 

chairperson 

of the OHS 

3. 

■ 

Coordinat 
e one (1) 

LLF 

meeting 

Coordinat 

e 10HS 

Committee 

meeting to 

monitor 

complianc 

e with the 

Act 

■ 

1. LLF 
Report with 
Resolutions 

and status 

of 

implementat 

ion3. 

Signed 

attendance 

1. Signed 

attendance 

register and 

report 

2. OHS 

compliance 

report with 

implemente 

dOHS 

activities 

signed by 

chairperson 

of the OHS 

3. 

■ 

Coor 

dinat 

e one 

(1) 

LLF 

meeti 

ng 

Coor 

dinat 

e 1 

OHS 

Com 

mitte 

e 

meeti 

ng to 

monit 

or 

comp 

lianc 

e 

1 

1 

1 

12121201 

1281 

New vote 

12121201 

1281 

R 

800 

000 , 

00 

R 95 
000 , 
00 

R 

266 

000 , 

00 

l.Submited ROE 
Report 

2. Proof of 

submission/Confi 
rmation receipt 
from the DoL 
dated 31 May 
2019 

1. LLF Report 
with Resolutions 

and status of 

implementations. 

Signed 

attendance 

register and 

report 

OHS Committee 
Reports 

Submissi 

on of 

ROE 
Report to 
the DoL 
by 31 

May 

2019 

Convene 
Four (4) 
LLF 

meetings 
by 30 
June 

2019 

Convene 
Four (4) 
OHS 

Committe 

e 

meeting 

to 

monitor 
complian 
ce with 

the Act. 
by June 
2019 

Return of 
Earnings 
is 

submitte 

d 

annually. 

Function 

al Local 

Labour 

Forum 

OHS 

Officer 

has been 
employe 
d and 

OHS 

committe 

e in 
place 

81 IdM-SOQI 

61 IdX-SOCII 

03 id»-soai 

Receipt of 
invoice 
confirming 
institutiona 

assessme 
nt by DoL 
annually 

Number of 

LLF 

meetings 

convened 

to discuss 
employer 
and 

employee 

conditions 

of service 
by 30 

June 2018 

Number of 

OHS 

committee 
meetings 
convened 
by 30 

June 2018 




Maintain 

sound 

Labour 

relations 

through 

functional 

local 

labour 

forum 

Conduct 
regular 
Health and 
Safety 
inspection 

s 

and(OHS) 

on 

municipal 

facilities 

and 

monitoring 

meetings 


SO Ql 
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OHS 

representatives 

1. Quarterly 

Wellness Report 

with status of 

implementation 

signed by Senior 

Manager 

2. Wellness Plan 

3. Expenditure 

report 

3 Backup 

Reports signed 

bylCT 

manager/Senior 

Manager 


One (1) 

quarterly 

report on 

implement 

ation of 

the 

Wellness 

Plan 

Runt 3 

Backups 

to ensure 

functionalit 

y of the 

off-site 

data 

server 

reports 
signed by 
OHS 

representativ 

es 

1. Quarterly 

Wellness 

Report with 

status of 

implementati 

on signed by 

Senior 

Manager 

2. Wellness 

Plan 

3. 

Expenditure 

report 

3 Backup 

Reports 

signed by 

ICT 

manager/Se 

nior Manager 


One (1) 
quarterly 
report on 
implement 

ation of 

the 

Wellness 

Plan 

Runt 3 

Backups 

to ensure 

functionalit 

y of the 

off-site 

data 

server 

Inspection 
reports 
signed by 
OHS 

representati 

ves 

1. Quarterly 
Wellness 
Report with 
status of 
implementat 
ion signed 
by Senior 
Manager 

2. Wellness 

Plan 

3. 

Expenditure 

report 

3 Backup 

Reports 

signed by 

ICT 

manager/Se 

nior 

Manager 


One (1) 
quarterly 
report on 
implement 
ation of 

the 

Wellness 

Plan 

Runt 3 

Backups 

to ensure 

functionalit 

y of the 

off-site 

data 

sen/e r 

Inspection 
reports 
signed by 
OHS 

representati 

ves 

Approved 
Wellness 
Plan signed 
by Senior 
Manager/ 
MM 

3 Backup 

Reports 

signed by 

ICT 

manager/Se 

nior 

Manager 

with 

the 

Act 

Devel 

op 

and 

appro 

ve 

2018/ 

19 

Welln 

ess 

Plan 

Runt 

3 

Back 

ups 

to 

ensur 

e 

functi 

onalit 

y of 

the 

off¬ 

site 

data 


1 

1 


1 

12122201 

1101 



R 

354 

593, 

00 


Approved 
Wellness Plan by 
Municipal 
Manager and 
implementation 
report 

12 Backup 
Reports signed 
by ICT 

manager/Senior 

Manager 


Develop 

and 

implemen 

t 

wellness 
plan by 

30 June 

2019 

Twelve 
(12) 
backup 
reports 
generate 
d to 

ensure 

functional 
ity of the 
backup 

servers 

annually 


Employe 
e health 

and 

wellness 
policy in 
place 

Offsite 
Backup 
server in 
place 
and 

hosted 
by ITNA 


IZ ld»-90ai 

zz id»-zoai 


An 

approved 

Wellness 

Plan 

2016/17 
by MM by 
30 June 

2018 

Number of 

back-up 

reports 

generated 

by the 

offsite 

backup 

data 

server by 
30 June 

2018 


Motivate 

d 

Workforc 
e by 30 
June 

2022 

safeguar 
ding of 
municipal 
informati 

on and 

records 

as per 

OHS Act 

Develop 

and 

implementi 

ng 

Wellness 
Plan for 

the 

2016/17 

Maintain 

the offsite 
backup 
server to 

eliminate 

the loss of 

informatio 

n 


90 Ql 

Z0 Cl 


To 

create an 

Environ 

ment that 
promotes 
employe 
e health 

and 

wellbeing 

To 

develop 
functiona 
1 , reliable 
and 

Integrate 

d 

network 

and 

applicati 
ons that 

will be 
policy 
driven 


sseupM pue qi|eaq aaAoidwg 

90UBUJ9A09 

(lOl) A6o|oui|09i uoijBQiuniuiuoo pue uojjeuuop 
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1. ICT Steering 

Committee report 

with Resolutions 

and status of 

implementation 

2. Signed 

attendance 

register 

3 Backup 

Reports signed 

by ICT 

manager/Senior 

Manager 


Convene 

one (1) 

ICT 

Steering 

Committee 

meeting 

Run 3 

Backups 

to ensure 

functionalit 

y of the 

servers 


1. ICT 
Steering 

Committee 

report with 

Resolutions 

and status of 

implementati 

on 

2. Signed 

attendance 

register 

Close out 

Report 

signed by 

ICT 

manager/Se 

nior Manager 


Convene 
one (1) 

ICT 

Steering 

Committee 

meeting 

Install 

disaster 

recovery 

server at 

Ngqeleni 

Unit 


1. ICT 
Steering 
Committee 
report with 
Resolutions 

and status 

of 

implementat 

ion 

2. Signed 

attendance 

register 

1 


Convene 
one (1) 

ICT 

Steering 

Committee 

meeting 

1 


1. ICT 
Steering 
Committee 
report with 
Resolutions 

and status 

of 

implementat 

ion 

2. Signed 
attendance 
register 

Signed 

specificatio 

n 

Proof of 

submission 

serve 

r 

Conv 

ene 

one 

(i) 

ICT 

Steer 

ing 

Com 

mitte 

e 

meeti 

ng 

Sub 

missi 

on of 

the 

speci 

ficati 

onto 

the 

Bid 

Speci 

ficati 

ons 

Com 


1 

1 


11112201 

1020 

32412495 

5011 


R 

260 

000 , 

00 

R 

500 

000 , 

00 


ICT Steering 

Committee 

Reports 

Annual of Back¬ 
up Reports 
signed by ICT 
manager/Senior 
Manager 


Convene 
Four (4) 
ICT 

Steering 

committe 

e 

meetings 

to 

provide 
advice on 
good 
governan 
ce by 30 
June 

2019 

Install 

disaster 

recovery 

server at 
Ngqeleni 
Unit by 

30 June 

2019 


ICT 

Governa 

nee 

framewor 

k 

.Policies 
and ICT 
Steering 
Committ 

ee in 
place 

Function 

al 

network 
already 
exists at 
Ngqeleni 
Unit 


u idM-zoai 

VZ [dM-ZOQI 


Number of 

ICT 

Steering 
committee 
meetings 
convened 
to provide 
advice on 

the ICT 
good 

governanc 
e by 3 
OJune 

2018 

Establishe 

d disaster 

recovery 

at 

Ngqeleni 

Unit 


ICT 

governan 

ce 

framewor 

k 

monitore 

d 

Appropri 
ate us 

use of 
ICT for 

efficient 

service 

delivery 


Number of 

ICT 

Steering 
Committee 
meetings 
to provide 
advice on 

the ICT 
good 

governanc 

e 

Install a 

Functional 

Mirror 

server at 
Ngqeleni 
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■ 

1 


■ 

1 


Signed 

project 

closeout 

report 

1. Project 

completion 

report on 

phase 1 of 

the 

electronic 

document 

management 

system 

signed by 

Senior 

Manager 

2. Project 

close out 

report 


IT 

infrastruct 

ure 

upgraded 

Phase 1 

implement 

ation of 

the 

electronic 

document 

managem 

ent system 

completed 

by 30 

June 2018 


Signed 

specificatio 

n 

Proof of 

submission 

■ 


Submissio 

n of the 
specificati 
on to the 

Bid 

Specificati 

ons 

Committee 

■ 


1 

Signed 

specificatio 

n 

Proof of 

submission 

mitte 

e 

1 

Sub 

missi 

on of 

the 

speci 

ficati 

onto 

the 

Bid 

Speci 

ficati 

ons 

Com 

mitte 

e 


1 

1 


1 

32205802 

2465 



R 

800 

000 , 

00 


1. Close-out 
report with clear 
status signed by 
ICT manager and 
Senior Manager 

1. Project 
completion report 
on phase 1 of the 
electronic 

document 
management 
system signed by 
Senior Manager 


Upgradin 

g 

infrastruc 

ture and 

IT 

equipme 
nt by 30 
June 

2019 

Develop 

and 

implemen 

t 

electronic 

documen 

t 

manage 

ment 

system 
phase 1 


Existing 

old 

infrastruc 

ture and 

IT 

equipme 

nt 

File plan 
and 

record 

manage 

ment 
policy in 
place 


S3 IdM-ZOQI 

LZ ld»-80ai 


Upgraded 

network 

infrastruct 

ure and 

reliable IT 
equipment 

Progress 
report on 
phase 1 
implement 
ation of 

the 

electronic 

document 

managem 

ent 

system 


Institutio 

nal 

record 

manage 
ment in 

Li bode 

and 

Ngqeleni 


Provide 

ICT 

infrastruct 

ure and 
equipment 

Phase in 

the 

centralizati 

on of 

records 

managem 

ent 


80 Ql 


To 

comply 

with 

national 

archives 

and 

records 

manage 

ment 


jueweGeuBW sptooey 
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CIS _Q 

I 3 1 

Respons 

ible 

Person 

S0DIAJ0S 0JBJOdiO3 

seojAjas ajnpmjsejjui isaoiAjas ajetodtoo 

Means of 

Verification 

1. Maintenance 

Report with 

details of 

dentified and 

repaired 

2. Expenditure 

report 

3. Dated photos 

before and after 

(where possible) 

Progress Report 

with detailed 

activities 

Quarter 4 

1 report 
prepared 
on Repairs 

and 

Maintenan 

ce of 

buildings 

Project 

Implement 

ed and at 

68% 

Completio 

n: 

Excavatio 

ns and 

Clearance 

100%; 

Foundatio 

ns 100%; 

Steel 

Structure 

100%; 

Walls 

100%; 

Roof 90%; 

Plastering 

Means of 

Verification 

1. 

Maintenance 
Report with 
details of 
identified 
and repaired 
2. 

Expenditure 

report 

3. Dated 

photos 

before and 

after (where 

applicable) 

Progress 

Report with 

detailed 

activities 

CO 

<d 

■e 

cO 

3 

O' 

1 report 
prepared 
on Repairs 
and 

Maintenan 

ce of 
buildings 

Project 

Implement 

ed and at 

68% 

Completio 

n: 

Excavatio 

ns and 

Clearance 

100%; 

Foundatio 

ns 100%; 

Steel 

Structure 

100%; 

Walls 

90%; Roof 

0%; 

Plastering 

Means of 

Verification 

1. 

Maintenanc 
e Report 
with details 
of identified 

and 

repaired 

2. 

Expenditure 

report 

3. Dated 
photos 
before and 
after (where 

possible) 

Progress 

Report with 

detailed 

activities 

C\J 

CD 

■c 

cO 

3 

O' 

1 report 
prepared 
on Repairs 
and 

Maintenan 

ce of 
buildings 

Project 

Implement 

ed and at 

58% 

Completio 

n; 

Excavatio 

ns and 

Clearance 

100%; 

Foundatio 

ns 100%; 

Steel 

Structure 

100%; 

Walls 

50%; Roof 

0%; 

E 

o .2 

CO to 
e o 

CO li= 

CD 

s g 

1. 

Maintenanc 
e Report 
with details 
of identified 

and 

repaired 

2. 

Expenditure 

report 

3. Dated 
photos 
before and 
after (where 
possible) 

Service 

Level 

Agreement 

and 

appointmen 

t Letter 

Jo *“* 

S-s 

1 

repor 

t 

prepa 

red 

on 

Repa 

irs 

and 

Maint 

enan 

ce of 

buildi 

ngs 

Imple 

ment 

proje 

ct 

with 

Site 

Estab 

lishm 

ent 

comp 

leted 

Ward 

1 

1 

Vote 

Number 

12121301 

3000 

1 

Ann 

uai 

Bud 

get 

R 

532 

000, 

00 

1 

Annual Means 

of Verification 

Maintenance 
Report on 
municipal 
buildings 

Progress Report 
on the 

construction of 
the Ngqeleni 
Municipal Offices 
signed by the 
Senior Manager 

Annual 

Target 

Provide 

repairs 

and 

maintena 
nee of 
existing 
buildings 
as the 

need 

arise 

Construct 

ion of 

Phase 2 

of 

Ngqeleni 

Municipal 

Offices 

Upgrade 

by 30 

June 

2019 

<D 

C 

"q3 

CO 

cO 

CO 

Maintena 

nee of 

existing 

buildings 

Worksho 
p under 
construct 

ion 

CD 

63 ld»- 60 ai 

0£ ldX-60CII 

-t-* O Oi 

Q_ CS 5 

O T3 O 

U C CnJ_ 

(5 years) 

Existing 

Municipal 

facilities 

Report on 
Construct 

ed Offices 

E 3 

O cd 

o O 

= </> 

O a; _ 

NHBRC 

and OHS 
complian 
t facility 

Increase 

d Office 
Space 

— (/> 

Co CD 

.9- 'a> 

U CD 

c ois 

3 tz 

S CO 

CD 

Keep 
municipal 
building in 
acceptable 
conditions 

as per 

NHBRC 

Municipal 
Offices at 
Ngqeleni 

Object 

ive 

Numb 

60 ai 

5 Year 
Objectiv 

e 

CO 

CD 

< 

To 

maintain 

municipa 

1 facilities 

and 

office 

manage 

ment 


CD (/) 

log 

CO CD LL 

luaiusBBuew aoijjo pue sapped 
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IAIIAI0 

IAIIAIO 

1. Quarterly 

Report on Civic 

Education 

signed by 

Senior Manager 

2. Signed 

attendance 

register 

3. Dated photos 

1. Assessment 

Report of war 

room structures 

signed by 

Senior Manager 

2. Signed 

attendance 

registers 

3. Council 

resolution 

Conduct 
one (1) 
Civic 

Education 

Program 

me 

1 

Assessm 

entof 

war- 

rooms in 

all 32 

wards: 

Eight (8) 

wards to 

be 

assessed 

in this 

quarter 

and report 

to Council 

as part of 

Section 

52 (d) 

1. 

Quarterly 
Report 
on Civic 
Educatio 
n signed 
by 

Senior 

Manager 

2. 

Signed 

attendan 

ce 

register 

3. Dated 

photos 

1. 

Assessm 

ent 

Report 

of war 

room 

structure 

s signed 

by 

Senior 

Manager 

2. 

Signed 

attendan 

ce 

registers 

3, 

Council 

Conduct 
one (1) 
Civic 

Education 

Program 

me 

1 

Assessm 

entof 

war- 

rooms in 

all 32 

wards: 

Eight (8) 

wards to 

be 

assessed 

in this 

quarter 

and report 

to Council 

as part of 

Section 

52(d) 

1. 

Quarterly 
Report 
on Civic 
Educatio 
n signed 
by 

Senior 

Manager 

2. 

Signed 

attendan 

ce 

register 

3. Dated 

photos 

1. 

Assessm 

ent 

Report 

of war 

room 

structure 

s signed 

by 

Senior 

Manager 

2. 

Signed 

attendan 

ce 

registers 

3, 

Council 

Conduct 
one (1) 
Civic 

Education 

Program 

me 

1 

Assessm 

entof 

war- 

rooms in 

all 32 

wards: 

Eight (8) 

wards to 

be 

assessed 

in this 

quarter 

and report 

to Council 

as part of 

Section 

52(d) 

1. 

Quarterly 
Report on 
Civic 

Education 
signed by 
Senior 
Manager 

2. Signed 
attendanc 
e register 

3. Dated 
photos 

1. 

Assessme 
nt Report 
of war 

room 

structures 

signed by 

Senior 

Manager 

2. Signed 

attendanc 

e registers 

3. Council 

resolution 

Conduct 
one (1) 
Civic 

Education 

Program 

me 

1 

Assessm 

entof 

war- 

rooms in 
all 32 
wards: 
Eight (8) 
wards to 
be 

assessed 

in this 

quarter 

and report 

to Council 

as part of 

Section 

52(d) 

< 

< 

1111220 

11320 

1111220 

11320 

R 1 
500 
000, 
00 

■ 

1. Annual 
Report on 
four 

Quarterly 
conducte 
d Civic 
Educatio 
n signed 
by Senior 
Manager 

2. Signed 
attendanc 
e register 

3. Dated 
photos 

Assessm 

ent 

Reports 
of war 
rooms in 
all 32 
Wards as 
submitted 
to 

Council 
as part of 
Section 
52(d) 

Conduct 
four (4) 
civic 
educatio 
n by 30 
June 

2019 

Assess 

war 

rooms in 

all 32 

wards 

and 

submit 

quarterly 

reports 

to 

council 
by 30 
June 

2019 
(as part 
of 

section 

52(d) 

report) 

Four 

civic 

educatio 

n 

conducte 
d in 

2017/18 

financial 

year 

The war 

room 

were 
establish 
ed and 
launched 
in all 32 
wards 

Number 
of civic 
educatio 

n 

conduct 
ed by 30 
June 
2019 

Number 
of war 

room 

assess 

ment 
reports 
submitte 
d to 
Council 
by June 
30 2019 

Better 
understan 
ding of 
the 

Municipal 
Affairs by 
30 June 
2022 

Decentrali 

sed 

intergover 

nmental 

relations 

through 

analysis 

of 

stakehold 

er 

participati 
on by 30 
June 

2022 

Promote 

public 

participati 

on 

through 

civic 

education 
and war 

rooms 

O <—i 

o o 

To 

strengt 

hen 

public 

particip 

ation 

(with 

commu 

nities) 

by 2022 

uoj]edjop3d ojiqnd 





























NYANDENI LOCAL MUNICIPALITY (Draft One) 


OFFICE OF THE MUNICIPAL MANAGER 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


NYANDENI LOCAL MUNICIPALITY 


O Q) ^ 

Q_ -= O 

(/> ^ £ 

O) W m 

cr c gr 


CO o _ 

§i § 


S O) 

as o 

LU -S 

_i o E 

Q_ >3 


|_ c — T3 

m c « 3 OJ 

g < 3 DO O) 

§ « ° (C 

Q i « i O 

| < 5 > 

a 1 ts 

LU p O) 

> i £ 

-1 < 


W ^ o r-H 

Q- R 00 ^ 

+3-.S2 »- <h ; 

=s -a o' 

O c 


I coS I 

I le 


"cd .9 

.9- ao 

O D 

c aS 


o d i ■= 


as o 

a) a> cd 

> S' > 


CD CO 
"S O 3 
2 •— O 
-i-< 03 o 
CO LL 


IAIIAI0 


-a ° 

CO CD *— -C CD . 

■I .l.-i-S g 

" 1/5 # S -a -S 


a3 


E a; 
a - 

05 

9 


£ re « > Jj “ 
S re cd cd S 


CD m- 

t ^ o 

— 03 CO 

CL .9 =3^7= 


S’2 


>"> iu 

.a ^ -a 




o 


as o 


S- a3 m- cd 

E -o o co CO 


— _cd 

cd cl "a 

-o E §> a 

s§^2 8 -a E. 

< .E B re =3 


c/) . 1 =: 

’as E 

CD -a _c 
co cd co 


t CD ^ 
^ -fc- O 

8. <5 o 


° £n -g 

o--8 2 2 cd ere 

o X°° Cd «—I 
Cd (D 9 > =i o 

CO cd- -C ■—3 CM 


CD 


"O 

E .2 g ^ c= 
U C E -Q CO 


CD 

i- cn 
o cd 


cd o > 
as CD ‘ CD 


■a as 
c t: 
as cd 


cd 

g-E 

E 03 


— _cd 

03 CL 

-o E 

I § s 

< cL; 


T3 

as 
> 
, os 


03 

w -o E_ 
ESd 


as ]cd 

CL 


co . 1 =: 

os E 
as -o _o 
*- c= o 
co cd co 


t as o 
^ -ts o 

8. io o 


o £ 
11 


CO "E 

O CD 

o td td 

~ a3 o j 

Q- CNj (f> E j 


° Cd 

It 

B O 

CO o 


"S 2 


i- OS 

o cd 


as ^ as 
9 co .qco 


cd 


8 


_cd 

CL 

E 

o 

O " 


as 

-- os 
o cd 

■— s- *= 'c 9 - 
os as ^ as o3 


B "H cd 
co 9 — 


cd o > 
as as "as 


"5 o.'S o 


o as 

C 4=! 
o3 cd 


as 

td ^ 

* §.: 


O 7R 


cd 


= _9 

- E I B 
| 8“a 8 -= E. 

< ri# M B S 


— ^ e <i> 

01 E o /-n 
as -o _q q_ os CJ 


c 

g. ° 


Q-Csi O g B 


3 ° 
o 

to 


.n> pz 

CO -Q CO 


as 

os 

cd 

c 

03 


o co cd co 


o cd 


co 9 - 
cd 9 • 


& ® 3 

'>>=3 0 
■- -Q 1 S CXI 


s— >> o s_ as 

-E 'c OJ td 

- - as gs-o 

c - OS os CO ^ 

C Q) r 


03 


-o .E 
as cd 
"9 r~> 


_ _ as as cd ^ 

C) co co ^ ^ ^ 


cl -a 
— c 
03 


co -u'l o 

o 

cd o o 

as . 9. §- as 

cl cm O E -o 


Q- os 9 .9 


as 

— os 
o cd 


03 

■O 


_cd 

CL 

E 

o 


t3 ° 

< CL 


-o -a E 


■= -t-* as -j 

os E n ^ ,9 

as -a _c q_ a3 O 


o co cd co 


^ c\j ■rz' 
° LD 13 

III 

cd OSts 


° ®2 


i O 

i CNJ 


B -Q 
— 9 -a 
R- os^ 

E E c= s_ 

~ os 9 9 


. as 
aj co B 

o -I 

= re B "E 


"O 

as 

> 


os as cd 9 ,-ti ^ 
'co E CO ^ ^ 03 


o “a as _ 
B re ^ 8 


■a .E cn 

cd cd c 

Q-'O .9 


9 QJ 
CO Q- CNJ 


as ^ 
td t 
cd Q 


s <3 


° ‘fR as 9 

i 8 I 1-^.2 I 

re S.B B g E cn “ = § 

OE ^ -Q CO O CO -Q CO S 


° 8 3 

">>=5 0 
-Q 1 S CNI 


IAIIAI0 


as s_ 

as CO as 

. w o) § 


as >> 
hct ^ 


. as as os 
<—i Q Cd 'co 


. as as os 
<—i □ CL 'co 


co 


B ^ o 
§ o -3 

« 3 CD 
C cl 


as as os 
H Q. CK “ 


03 


CO T3 

c= as 
? S .2 > 
as S -rr as 


. as as os 
t— i □ CC 'co 


8 ® 


CO 


_9 as _ 

ci 2 w'g.Sw 
9 c 'os cd E o 
,9 as as as 

O >- o_ s — 


9 c 
_ ^ to •- 
as cd S "os.co 


^ -r-5 9 "9 


cd "9 


o > a d co 


as 


as ' 

+2 -Q ^s 

cd 


"O O c CO 

O 03-9E O 
-8 B 8 - « 3 

as 


cc 


co as 


re B "g § 
= °- cd :-E 

9 E CO rd 






























NYANDENI LOCAL MUNICIPALITY (Draft One) 


OFFICE OF THE MUNICIPAL MANAGER 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


NYANDENI LOCAL MUNICIPALITY 


O d) ^ 
o — O 

</> B £ 

O) to 55 
o: = o' 


o 

In 

'-£= 03 

I "a -a "o 

1 C Q) Q) 

o5 > -a 

q) 'a) : 

y o S 

-g CD -S 


cd 

o 5? 


~ CD 4^ .E 


CD 

Q_ 


CD 

D) to t 

— CD 05 


03"E o "5 O' ! 


oj qj m- .5 


CD 

or 

03 

C/) c 

o ^ cd 

g -Q ^ 
o "S o 
Q- C= 'c= 
or cd 

co co 


% § B 

■ -£3 co 

Ie* 

03 






S-lffl 

Q_ s±. 03 


^ i_ j- ° 

oS -°§--J§BSreCT> 

b g ° -g. 8i SjTg a 


•£ t S 

Ee- 

re 

re 


£ o S' ™ 
S E 5 -!= B 
to 

1.0 CO ^ ^ X3 


-a "o 

CD CD 

o > "a 

CD CD 


C/) 


-o CD 


3 £ cd 


e oj . <p 

o3 ac\j CL 


i_ CD 

o B ^ 

re o 10 ;= 

f £ 


or co 

E cd 
> |5 

o T3 


■e c 

03 O 


'oo O ! 


o 

CO 
Z3 ; 
05 

to 


aj c 55 

I c ^ a) aPE 

| o3 3 Q- E o3 


>Eo 


o S e 


° g o 

~ c o 

CD P >> CD 

Q- CO -Q CO 


~ t CD = 

J g. re O 

Si a - * 


cl ~ B o qj 
- - rn u X" c H 
=3 o cd Qj > =! o 
a 5 W to w-Q ■-) (N 


CD £ 
» O ffi "3 

S "E c _c B 
I _Q CO ^ ^ -O 


-a -o 

CD CD 

O > "O 

«gi« 
CD 


■B E cd 


e oj - <p 
cd Q- cm CL 


i_ CD 

o B C >, 

« O 10 
cn re "g 2 
B fi. m T5 


03 CO 

E CD 

> 35 

o T3 


cd o 


■oo O : 


o 

CO 

3 

cd 


; "a 

CD 


CD 

03 

O 03 


tjj oj cd 

Q- CO -Q CO 


'o ° to t 


CD 


CD _ 

, to .2 .. 

cd 3 q E cd 


• = -fcf CD ^ 

J g. re o 
S B g P 


§-■1 B 

co y <—. 

.<o. 2 


^ 3 O 
J3 n CM 


CO o _ 

§1 i 


O CL> 
c= Si, cd g 
. cd ^ -a £= 
I CO g _ ~ 
cd 


! E g S 

j Ego 

-a CD O Q- 
C S CD 
. cd cd Q- c\i 


CD 


CD 

re o ® £ 
ct re -a “ 


CD -Q 


cd o 


03 CO ~ § 

C CD CD 

| ® S Is c 

re geo O' B -S w 


° o 
B2 tn 


-Q CD 

*0 CD 

CD O Cd 

C c S 

03 CD CO 

.‘co CO 2 


CD C= 

, « g 

l-o -a 

1 £= J5- CD 
I o3 3 a 


B B t- 03 ^ 

CO E o c /-R 

■ 5,-0 -Q g. re O 

B re « B go 




o En -g 

a- -B B ^ re ct> 

o X 00 != t—) 
03 CDff >30 
w CO 0-^2 --3 C\J 


S CI) 

CD _Q 

LU -S 

_i o E 

Q_ >3 


i_ c — -a +- 

m c « 3 a) 

g < 3 cq O) 

§ "cd ° td 

m ? g g c 

q i s ^ ° 


< i > 


< ^ 
QL 1 ts 

LU p P 

> i Jd 

-1 < 


CO t- O r-H 

Q_ ^ OT 

-p .E ^ I ? 

3 -□ O' 

o E 


c O ”3 

| reB | 

= le 


03 a) 

B co 


. CD 

B, re g 
P "a E 
cd M=: 

^E "a 

5 ' 


-a cd 

c= t: 

03 03 


cd <P ^ 


03 CD 
CD -Q 


03 CO 

>.E S 
■= ^ cd 

SgE. 


U-> J. 

■c. ^ 

03 Q , 


g 


oo O’ E 5 ^ to E 'co CO 


03 CD 




_ o 
3 o 


-Q 1 3 C\l 


7d .0) 

.9- 03 
a d 
■— CO 
c cd 


12 t a) 

o d z ■= 


cd o 

CD CD CD 

> S' > 


CD CO 
Td o o 
2 •— o 

-i-* 03 o 
CO LL 


IAIIAIO 


^ TZ Cl 

.p o -a E 

(n &«l 

r-i QI > U 


03 CD 

O 03 CO ^ 

o CO Eg ^ 

(J CD E > U 0 


1 gj 

E CD c 
I CO CL O 


-a 

cd 


03 CD 

O 03 CO ^ 

=2 I g' -o | 

o re B re E 

U CD -d > U CD 


1 Is 

.9 (D c 

H (O H O 


■O 

cd 


cd 


03 CO 


CD 


■2 •= re -s | 

° CO E g ^ 

U a) ■£ > u a) 


CD 


"8 o "E ^ 

C t- td 'F 

.E 1 o ^ E 
1/5 g re I 

h a: E " 


CJ CD 


td o _ 

O 03 CO 

‘-o .E 


CD 


= 4 ^ re -a E 

o re B re | 

U CD -d > U CD 


e 

o 

Q- CD 
CD _c -O 

v-i O > 


S g 

111 
<3 re 8 


£ g > 

"O ^ CD 

8 ^ 

O B o 


o g. -2 g 

= ~" c: >» cd -o 

g -8 .2 ^ Q. § 

“-p Sc 


111 

O 


re Ef-g 
“ere 


o <-> 


E -o E 
E § E 
o cu o 

O CD O 


2 |g'S 

03 fd 1= 


^ cd cd 
o 
CO 


03 i 


O 

E 





























NYANDENI LOCAL MUNICIPALITY (Draft One) 


OFFICE OF THE MUNICIPAL MANAGER 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


NYANDENI LOCAL MUNICIPALITY 


O Q) ^ 
Q_ -= O 

(/> :9 £ 

O) W m 

cr c gr 


</) O — 

§1 i 


S O) 
d> _Q 
LU c 

_i o E 
Q_ >3 


O m 

§ "to ° to 

q i « ^ ° 

| < 5 > 

a 1 ts 

LU 2 cn 

> is 

-J < l_ 


M 5 o 

Q- R 00 * 

■w.o ^ i ? 

=s -a o' 
O c 


i coS g, 
I le 


IE .a) 

.9- ot 

O D 

■— +2 in 
c as 


t a) 

o t5 z ■= 


as o 

a> CL) CD 

> S' > 


a> </) 

"S o 3 

2 •— o 

-i-< CD o 
CO LL 




IAIIAIO 


1. Signed 

Report on the 

Ward 

Community 

meeting 

1. Stakeholder 

engagement 

report signed by 

Senior Manager 


Coordinat 

e 1 ward 

communit 

y 

meeting. 

Convene 

one (1) 

stakehold 

er 

engagem 

ent 

Committ 

ee 

1. 

Signed 

Report 

on the 

Ward 

Commun 

ity 

meeting 

1. 

Stakehol 

der 

engage 

ment 

report 


Coordinat 

e 1 ward 

communit 

y 

meeting. 

Convene 

three (3) 

stakehold 

er 

engagem 

ent 

Committ 

ee 

1. 

Signed 

Report 

on the 

Ward 

Commun 

ity 

meeting 

1. 

Stakehol 

der 

engage 

ment 

report 


Coordinat 
e 1 ward 
communit 

y 

meeting. 

Convene 

two (2) 

stakehold 

er 

engagem 

ent 


1. Signed 
Report on 
the Ward 
Communit 
y meeting 

1 


Coordinat 
e 1 ward 
communit 

y 

meeting. 

1 


< 



1111220 

11320 

1111220 

11320 


■ 

■ 

ncy 

meeting 

2. Signed 

attendanc 

e register 

and 

report - 

ward 

committe 

eand 

ward 

communit 

y 

meetings 

1. Report 
on the 
Ward 
Communi 

ty 

meeting 

2. Signed 
attendanc 
e register 
and 
report - 
ward 

communit 

y 

meetings 

1. 

Stakehol 

der 

engagem 
ent report 
signed by 

e by 30 
June 

2019 

Coordina 
te four ( 

4) ward 
communi 

ty 

meeting 
by 30 
June 

2019 

convene 
six (6) 
stakehol 
der 

engage 
ments by 

Ward 

committe 

es are 

establish 
ed in all 
32 wards 

Public 

participat 

ion 

policy in 
place 

commun 

ity 

Meeting 
s held 
by 30 
June 
2019 

Number 

of 

stakehol 

der 

engage 

ments 

participati 
on in the 
processes 
of the 
municipali 
ty by 30 
June 

2022 


































NYANDENI LOCAL MUNICIPALITY (Draft One) 


OFFICE OF THE MUNICIPAL MANAGER 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


NYANDENI LOCAL MUNICIPALITY 


O d) ^ 
o — O 
</> :2 £ 
O) to 55 
o: = o' 


<d 

M_ £ C 
° ^ .2 
CD 
> 


CO 

M- £ C 
° ^ .2 
CD 
> 


(/) O _ 

Sio 


S CD 
CD _Q 
LLI -5 

_i o E 

Q_ > = 


O m 

§ "to ° to 

Q i « ^ ° 

| < I > 

a 1 ts 

LU 2 co 

> is 

-J < l_ 


LO -g O 

Q_ ^ OT 
■^.2 »- c 
=s -a o' 
O c 


I coB 2 
3 le 


"cc .2 
.2- a> 

O D 

C cC 


O t3 i ■= 


CO O 

CD CD CD 

> S' > 


CD C/> 

U 13 
2 •— O 
CD o 
CO LL 



IAIIAI0 

IAIIAIO 


Council 

resolution 

1. Copy of the 

advert informing 

the public 

3. Report on 

IDP and Budget 

public Hearings. 

2. Report on 

action issues 

raised 

4. Signed 

attendance 

registers 


Table the 

final IDP 

and 

budget to 

Council 

Conduct 1 

IDP & 

Budget 

public 

hearings 

signed 

by 

Senior 

Manager 

Council 

Resoluti 

on 

■ 


Table the 
Draft IDP 

and 

Budget to 

Council 

■ 

signed 

by 

Senior 

Manager 

1 

■ 


1 

■ 


adopted 
process 
plan and 
Council 
resolution 

■ 


Compile 
the IDP, 
PMS and 
Budget 
Process 
plan and 
submit it 
to Council 

■ 





1111220 

11205 

1111220 

11205 


“ii’s 

■ 

Senior 
Manager 
2. Signed 
attendanc 
e register 
and 

report of 
the 

engagem 

ent 

Adopted 

Annual 

IDP and 
Council 
Resolutio 

n 

1. Copy 
of the 
advert 
informing 
the public 
3. Report 
on IDP 
and 
Budget 
public 
Hearings 
Signed 

June 

2019 

Conduct 

annual 

IDP and 

Budget 

review 

for 

2019/20 

20 

Financial 
year by 
30 May 
2019 

Conduct 
one (1) 
IDP & 
Budget 
Public 
Hearing 
by 30 
June 

2019 


Five year 
IDP 

adopted 

by 

Council 
in 2017 
and 

reviewed 

annually 

IDP and 

Budget 

Public 

Hearings 

are 

conducte 

d 

annually 

held by 
30 June 
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l/MIAIO 

IAIIAIO 


1. Signed 

Updated 

Litigation 

register 

1. Report of the 

Reviewed 

contract 

management 

policy and 

procedure 

manual 

2. Council 

Resolution 

the 

project as 
per 

approved 

concept 

document 

Update 

Litigation 

Register 

and 

submit to 

Council 

as part of 

Sec 52 

(d) report 

Presentati 

on of the 

Draft 

Reviewed 

contract 

managem 

ent policy 

and 

procedure 

manual 

and 

adoption 


1 . 

Signed 

Updated 

Litigation 

register 

Written 

proposal 

sfrom 

Departm 

ents and 

Stakehol 

ders 

signed 

by 

Senior 

Manager 

s 

the 

project as 
per 

approved 

concept 

document 

Update 

Litigation 

Register 

and 

submit to 

Council 

as part of 

Sec 52 

(d) report 

Consultati 

on with 

Departme 

nts and 

Stakehold 

ers on 

areas 

requiring 

review 


1 . 

Signed 

Updated 

Litigation 

register 


the 

project as 
per 

approved 

concept 

document 

Update 

Litigation 

Register 

and 

submit to 
Council 
as part of 
Sec 52 
(d) report 



1. Council 
resolution 

2. 

Correspon 
dence 
filling new 
litigation 
and 

cancelling 
the old 

3. 

Updated 

Litigation 

register 


concept 

document 

Update 
Litigation 
Register 
with on 
old and 

new 

cases and 
submit to 
Council 
as part of 
Sec 52 
(d) report 



< 

1 


1111220 

11245 

1 

000, 

00 

2 o o 
(£§8° 

1 


Signed 

Updated 

Litigation 

Register 

and 

Council 

Resolutio 

n 

Copy of 

Reviewed 

contract 

manage 

ment 

policy 

and 

procedur 
e manual 

project 
for youth 
(Implem 
entation 
of 2030 
vision) 

Update 
litigation 
register 
on old 
and new 

cases 

and 

submit it 
to 

council 
quarterly 
as part 
Section 

52 (d) by 
30 June 
2019 

Review 

contract 

manage 

ment 

policy 

and 

procedur 
e manual 
by 30 
June 

2019 


Litigation 
register 
is in 
place 

Contract 

manage 

ment 

policy 

and 

procedur 
e manual 
in place 

June 

2018 

Updated 

litigation 

register 

by 30 

June 

2019 

Reviewe 

d 

contract 

manage 

ment 

policy 

and 

procedu 

re 

manual 

term plan 
by June 
2022 

Better 

managem 

ent of 

litigations 

through 

maintain 

ace of a 

litigation 

register 

by June 

2022 

Centralise 
d contract 
managem 
ent by 
June 

2022 

term 

Municipal 

developm 

ent 

strategy 

vision 

2030 

Monitor 

and 

manage 

litigations 

Develop 
institution 
al contract 
managem 
ent. 


£0 99 


To 

admini 
ster 
legal 
matters 
and By¬ 
laws by 
2022 


SMepAg pue saopuas leBaq 
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IAIIAIO 

IAIIAIO 


Signed Report 

on the 

implementation 

of the contract 

management 

policy and 

procedure 

manual 

Register 

Copy of the 

Gazette 

by the 
Council 

Monitor 

the 

Implemen 

tation of 

contract 

managem 

ent policy 

and 

procedure 

manual, 

update 

contract 

managem 

ent 

register 

and 

submit it 

to council 

quarterly 

as part 

Section 

52(d) 

Gazetting 

two 

communit 

y services 

by laws. 


Signed 
Report 
on the 
impleme 
ntation of 
the 

contract 

manage 

ment 

policy 

and 

procedur 

e manual 

Register 

1. 

Council 

resolutio 

n 

2. Eight 

(8)review 


Monitor 

the 

Implemen 
tation of 
contract 
managem 
ent policy 
and 

procedure 

manual, 

update 

contract 

managem 

ent 

register 

and 

submit it 

to council 

quarterly 

as part 

Section 

52(d) 

Review 

eight (8) 

existing 

By- laws 

from All 


Signed 
Report 
on the 
impleme 
ntation of 
the 

contract 

manage 

ment 

policy 

and 

procedur 
e manual 

Register 

Copy of 

the 

Gazette 


Monitor 

the 

Implemen 
tation of 
contract 
managem 
ent policy 
and 

procedure 

manual, 

update 

contract 

managem 

ent 

register 

and 

submit it 

to council 

quarterly 

as part 

Section 

52(d) 

Gazetting 

of the two 

BTOby 

laws. 


Signed 
Report on 
the 

implement 
ation of 
the 

contract 
managem 
ent policy 
and 

procedure 

manual 

Register 

1. Council 

resolution 

2. Copy of 

the 

reviewed 

by-laws 


Monitor 

the 

Implemen 
tation of 
contract 
managem 
ent policy 
and 

procedure 

manual, 

update 

contract 

managem 

ent 

register 

and 

submit it 
to council 
quarterly 
as part 
Section 
52(d) 

Review 

10 (ten) 

existing 

By- laws 

from All 

Departme 


1 

< 


1 

1111220 

11125 


1 

R 

84 

560, 

00 


Signed 

Updated 

contract 

manage 

ment 

policy 

and 

procedur 
e manual 
Register 

1. 

Council 
resolution 
2.. Copy 
of the 


Monitor 

the 

Impleme 

ntation of 

contract 

manage 

ment 

policy 

and 

procedur 

e manual 

and 

update 

contract 

manage 

ment 

register 

and 

submit it 
to 

council 
quarterly 
as part 
Section 
52 (d) by 
30 June 
2019 

Gazette 

the 

reviewed 
18 by¬ 
laws and 
by 30 


18 By¬ 
laws 
gazetted 
and 2 
New By¬ 
laws 


Updated 

Contract 

manage 

ment 

policy 

and 

procedu 

re 

manual 
register 
by 30 
June 
2019 

Gazette 
d by¬ 
laws 


law and 
order 
through 
enforcem 
ent of by¬ 
law by 30 



Coordinat 

e 

developm 
ent and 
review of 
by-laws. 
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IAI1AI0 

lAIIAIO 


■ 

1 


■ 

1 

ed by¬ 
laws 
(provide 
names) 

■ 

1. 

Marketin 

g and 

branding 

process 

report 

2. 

Expendit 

ure 

report 

3. Dated 

photogra 

phs of 

Departme 

nts 

■ 



1. 

Signed 
report on 
the 

consultat 

ions 

2. 

Council 

resolutio 

n 

3. 

Approve 

d 

delegatio 

ns 

framewo 

rk and 

register 

Branding 

and 

Marketin 

g report 


Consultati 
on and 
approval 
of 

delegatio 

n 

framewor 

kand 

register. 

Branding 

3 

Municipal 

key 

points/ 

sites ( 

Cemetery 

, Pounds 

and 

Internal 

points 

(provide 

names) 

1. Draft 
delegation 
framework 

2. 

Delegatio 
ns register 

Branding 

and 

marketing 

report 

nts and 
submit to 
council 

Developm 
ent of the 
delegatio 
ns 

framewor 
k and 
register. 

Branding 

5 

Municipal 

key 

points/ 

sites (3 

Municipal 

Building 

sites, 

Town Hall 

Libode 

and 

Nggeleni 


< 

< 


1111220 

11272 

1111120 

11510 


^ g o O 

cc § 8 ° 

R 

58 

520, 

00 

Gazetted 

by-laws 

1. 

Consultat 

ions 

Report 

2. 

Council 

resolution 

3. 

Approved 

delegatio 

ns 

framewor 

kand 

register 

1. 

Marketing 

and 

branding 

process 

report 

2. 

Expendit 
ure report 
3. Dated 
photogra 
phs of 
installed 

June 

2019 

Review 

the 

System 

of 

Delegati 

ons and 

Standing 

Rules 

and 

Orders 

at least 

once 

Annually 

Impleme 

ntation of 

process 

plan 

install 

signage 

to key 

service 

nodes 

develope 

d 

System 

of 

delegatio 
n and 
standing 
rules and 
orders 
are in 
place 
and 

reviewed 

annually 

marketin 
g and 
branding 
is 

ongoing 


Approve 

d 

System 

of 

Delegati 
ons and 
Standin 
g Rules 
and 
orders 
by 30 
June 
2019 

number 

of 

strategic 

access 

areas 

branded 

signage 

installed 

and 

branded 

municip 

al 

June 

2022 

Approved 
System of 
Delegatio 
ns and 
standing 
rules and 
orders by 
2022 

Easy 

access 

and clear 
directions 
of service 
areas of 
the 

municipali 
ty by June 
2022 


Develop 

and 

Review 

the 

delegation 

register 

and 

standing 
rules and 
orders 

Marketing 

and 

branding 

of 

municipali 

ty- 


W) 99 


To 

provide 

publicity 

marked 
ng and 
media 
coordin 
ation to 
citizens 
by 30 
June 
2022 


■6u parent 

pue Ajjonqnd ‘uopeomnwwoQ 
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IAIIAIO 



1. Copy of the 

publication 

2. Report on the 

distribution of 

newsletters 

signed by 

Senior Manager 

3. Signed proof 

of distribution 



Produce 

and 

publish 1 

newsletter 

s and 

distribute 

10 000 

copies 

installed 

signage 

4. 

Marketin 
g and 
branding 
close-out 
reports 

signed 

by 

Senior 

Manager 


1. Copy 

of the 

publicati 

on 

2. Report 

on the 

distributi 

on of 

newslett 

ers 

signed 

by 

Senior 

Manager 

3. 



Produce 

and 

publish 1 

newsletter 

s and 

distribute 

10 000 

copies 


Branding 

and 

Marketin 

g report 

1. Copy 

of the 

publicati 

on 

2. Report 

on the 

distributi 

on of 

newslett 

ers 

signed 

by 

Senior 

Manager 

3. 


Implemen 
tation of 
marketing 
and 

branding 

process 

plan 

Produce 

and 

publish 1 

newsletter 

s and 

distribute 

10 000 

copies 


Branding 

and 

marketing 

report 

1. Copy of 
the 

publicatio 

n 

2. Report 

on the 

distributio 

n of 

newsletter 

s signed 

by Senior 

Manager 

3. Signed 

proof of 


Implemen 
tation of 
marketing 
and 

branding 

process 

plan 

Produce 

and 

publish 1 
newsletter 
s and 
distribute 

10 000 

copies 





1 

1111220 

11275 


1 

700 

000 

signage 

4. 

Marketing 

and 

branding 

close-out 

reports 

signed by 

Senior 

Manager 

Develope 

d 

Municipal 

Logo 

Copy of 
the 

Newslette 
rand 
distributio 
n report 


Develop 

municipa 

1 Logo in 
line with 
2030 
Vision by 
30 June 
2019 

Impleme 
nt the 
Municipa 

1 

Commun 

ication 

Strategy: 

(Produce 

and 

publish 

4 

quarterly 
newslett 
ers and 
distribute 


4 

quarterly 

newslett 

ers are 
publishe 
d and 
distribute 
d 

annually 

assets 
by 30 
June 
2019 

Number 

of 

newslett 

ers 

produce 
d and 
publishe 
d and 
distribut 
ed by 30 
June 
2019 


communic 

ate 

programm 
eand 
service 
delivery of 
the 

municipali 
ty through 
newsletter 
s by 30 
June 

2022 


Provide 
accurate, 
timely and 
reliable 
informatio 

n. 
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Internal 

Audit 

Manag 

er 


1. Signed Audit 

committee 

Charter by the 

Audit 

Chairperson and 

the 

Speaker2.Signe 

d Internal Audit 

Charter and 

Internal Audit 

Plan by Audit 

Chairperson and 

MM 3. Signed 

report and 

attendance 

register of the 

AC 


Review 

Internal 

Audit 

Charter 

and 

Internal 

Audit Plan 

for 

submissio 

n to audit 

committe 

eby 30 

June 

2019 

Signed 
proof of 
distributi 

on 

1 


1 

Signed 
proof of 
distributi 

on 

1 


1 

distributio 

n 

1 


1 


5 


1111220 

11222 




1. Signed 
Audit 
committe 
e Charter 
by the 
Audit 
Chairpers 
on and 
the 

Speaker2 

.Signed 

Internal 

Audit 

Charter 

and 

Internal 

Audit 

Plan by 
Audit 
Chairpers 
on and 

MM 3. 
Signed 
report 
and 

attendanc 
e register 
of the AC 

40 000 
copies) 
by 30 
June 

2019 

Review 

Audit 

Committ 

ee 

Charter, 

Internal 

Audit 

Charter 

and 

Internal 

Audit 

Plan 

and 

submit 

to audit 

committe 

e by 30 

June 

2019 


Annual 

audit 

committe 

e 

charter, 

annual 

internal 

audit 

charter 

and 

annual 

internal 

audit 

plan for 

201718 

financial 

year are 

in place 


Approve 
d annual 
audit 
committ 

ee 

charter, 

annual 

internal 

audit 

charter 

and 

annual 

internal 

audit 

plan by 

30 June 

2019 


Guided 
internal 
Audit Unit 
and Audit 
Committe 

e 

functionin 

g through 

approved 

annual 

audit 

committe 

e charter, 

annual 

internal 

audit 

charter 

and 

annual 

internal 

audit plan 

by June 

2022 


Conduct 

assurance 

and 

consulting 

audits 


SO 99 


To 

strength 

en 

internal 
controls 
by 30 
June 
2022 


saojAjas lipnv |ewaju| 
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jeBeueiM npny |eujaju| 

1.4 Completed 

Audit reports 

with 

management 

responses 

2. Signed 

minutes and 

attendance 

register of the 

audit committee 

meeting 

Signed audit 

committee 

minutes and 

attendance 

registers 

Undertak 
e four (4) 
audit 
projects 
as per 

internal 

audit plan 

Convene 

two (2) 

audit 

committe 

e 

meetings 

1.4 

Complet 

ed Audit 

reports 

with 

manage 

ment 

response 

s 

2. 

Signed 

minutes 

and 

attendan 

ce 

register 

of the 

audit 

committe 

e 

meeting 

Signed 

audit 

committe 

e 

minutes 

and 

attendan 

ce 

register 

Undertak 
e four (4) 
audit 
projects 
as per 
internal 
audit plan 

Convene 

one (1) 

audit 

committe 

e 

meetings 

1.4 

Complet 

ed Audit 

reports 

with 

manage 

ment 

response 

s 

2. 

Signed 

minutes 

and 

attendan 

ce 

register 

of the 

audit 

committe 

e 

meeting 

Signed 

audit 

committe 

e 

minutes 

and 

attendan 

ce 

register 

Undertak 
e four (4) 
audit 
projects 
as per 
internal 
audit plan 

Convene 

one (1) 

audit 

committe 

e 

meetings 

1.4 

Complete 
d Audit 
reports 
with 

managem 

ent 

responses 
2. Signed 
minutes 
and 

attendanc 
e register 
of the 
audit 

committee 

meeting 

Signed 

audit 

committee 

minutes 

and 

attendanc 

e registers 

Undertak 
e four (4) 
audit 
projects 
as per 
internal 
audit plan 

Convene 
two (2) 
audit 
committe 

e 

meetings 

< 

< 

1111220 

11284 

1111220 

11284 

CC o § § 

O 

& § § 8 
^ o 

1. Signed 
Audit 
reports 
with 
manage 
ment 
response 

s 

2. Signed 
minutes 
and 

attendanc 
e register 
of the 
audit 
committe 

e 

meetings 

Signed 
copies of 
audit 
committe 

e 

minutes 

and 

attendanc 

e 

registers 

Carry out 
and 

report on 
16 audit 
projects 
as listed 
in the 
internal 
audit 
plan for 
the year 
ending 

30 June 
2019 

Convene 
six (6) 
audit 
committe 

e 

meetings 

to 

perform 

oversight 

on 

Municipa 

1 internal 
controls 
through 

Internal 
audit 
plan had 
16 

audits in 
the 

2017/18 

FY 

Six (6) 

Audit 

committe 

e 

meetings 
held in 
the 

2017/18 

financial 

year 

Number 

of 

internal 

audit 

unit 

reports 

carried 

out as 

per plan 

by 30 

June 

2019 

Number 
of audit 
committ 

ee 

meeting 

s 

convene 
d by 30 
June 
2019 

Improved 

internal 

controls, 

systems 

and 

procedure 
s by 30 
June 

2022 

effective 

and 

efficient 

oversight 

through 

improved 

audit 

outcomes 

by 30 

June 

2022 


Provide 
support to 
oversight 
structures 
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IAIIAI0 

IA1IAI0 


Signed Risk 

management 

profile, risk 

management 

charter and risk 

management 

framework by 

Audit committee 

chairperson and 

MM 

Approved fraud 

risk 

management 

policy and 

whistle blowing 

policy and 

Council 

Resolution 


submissio 

n and 

approval 

of Risk 

managem 

ent profile 

, risk 

managem 

ent 

charter 

and risk 

managem 

ent 

framewor 

k by 

Audit 

committe 

e 

chairpers 

on and 

MM 

Submit to 

Council 

the fraud 

risk 

managem 

ent policy 

and 

whistle 


Attendan 

ce 

Register 

and 

report 

Copy of 

the draft 

fraud risk 

manage 

ment 

policy 

and 

whistle 


Conduct 

consultati 

on on 

draft risk 
managem 
ent plan, 

draft RM 

profile 

and risk 

managem 

ent 

charter 

Conduct 

Consultati 

on to 

EXCO 

and 

Council 

on the 

Draft 


1 

Copy of 

the Draft 

Fraud 

Risk 

Manage 

ment 

and 

Whittle 


1 

Develop 

Draft 

fraud risk 

managem 

ent policy 

and 

whistle 


1 

1 


1 

1 



1 


1 

1111220 

11353 


1 

_ r- o 

CC H o 

CO <H 


Reviewed 

Risk 

manage 

ment 

profile, 

risk 

manage 

ment 

charter 

and risk 

manage 

ment 

framewor 

k signed 

by 

municipal 

Manager 

Reviewed 

Fraud 

Risk 

Manage 

ment 

Policy, 

Fraud 

Risk 

internal 
audit 
reports 
by 30 
June 

2019 

Review 

Risk 

manage 

ment 

profile, 

risk 

manage 

ment 

charter 

and risk 

manage 

ment 

framewo 

rk by 30 

June 

2019 

Review 
fraud risk 
manage 
ment 
policy, 
fraud risk 
manage 
ment 


Risk 

manage 

ment 

profile, 

risk 

manage 

ment 

charter 

and risk 

manage 

ment 

framewo 

rkfor 

2017/18 

financial 

year are 

in place 

Fraud 

manage 

ment 

systems 

are in 

place 


Approve 

d risk 

manage 

ment 

profile, 

risk 

manage 

ment 

charter 

and risk 

manage 

ment 

framewo 

rk by 30 

April 

2019 

Approve 
d fraud 
risk 

manage 

ment 

policy, 

fraud 

risk 


guided 

risk 

managem 

ent 

processes 

through 

approved 

risk 

managem 

ent 

strategy, 

policy, 

risk 

register, 
risk profile 
and risk 
managem 
ent 

charter by 
30 June 
2022 

Mitigated 
fraud and 
corruption 
by 30 

June 

2022 


Identify, 

assess, 

mitigate 

and 

monitor 

municipal 

risks 


90 99 


To 

strengt 

hen 

risk 

manag 

ement 

proces 

ses 

within 

the 

munici 
pality 
by 30 
June 
2022 


luaiuabeueiAi >|Sju leuopnjpsui 
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lAIIAIO 

lAIIAIO 


Minutes and 

attendance 

register 

Minutes and 

attendance 

register 

Economic 

Developm 

ent 

standing 

committe 

e meeting 

Convene 

one (1) 

Budget 

and 

Treasury 

Office 

standing 

committe 

e meeting 

Convene 

one (1) 

standing 

committe 

e meeting 

per 

committe 

e 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

Economic 

Developm 

ent 

standing 
committe 
e meeting 

Convene 
two (2) 
Budget 

and 

T reasury 

Office 

standing 

committe 

e meeting 

Convene 

two (2) 

Communit 

y 

Services 

standing 

committe 

e meeting 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

Economic 

Developm 

ent 

standing 
committe 
e meeting 

Convene 
one (1) 
Budget 
and 

Treasury 
Office 
standing 
committe 
e meeting 

Convene 

one (1) 

Communit 

y 

Services 

standing 

committe 

e meeting 

attendanc 
e register 

Minutes 

and 

attendanc 
e register 

Minutes 

and 

attendanc 

e register 

Economic 

Developm 

ent 

standing 
committe 
e meeting 

Convene 
one (1) 
Budget 
and 

T reasury 
Office 
standing 
committe 
e meeting 

Convene 
one (1) 
Communit 

y 

Services 

standing 

committe 

e meeting 





1111220 

11119 

1111220 

11119 

000, 

00 

attendanc 

e 

registers 

2, 

Approved 

Council 

calendar 

1. Signed 
report 
and 

attendanc 

e 

registers 

2. 

Approved 

Council 

calendar 

1. Signed 
report 
and 

attendanc 

e 

registers 

2, 

Approved 

Council 

calendar 

Economi 

c 

Develop 

ment 

Sanding 

Committ 

ee by 30 

June 

2019 

Convene 
five (5) 
Budget 
and 

T reasury 
Office 
Standing 
Committ 

ee 

meetings 
by 30 
June 

2019 

convene 
five (5) 
Commun 

ity 

Services 

Standing 

Committ 

ee 

meetings 
by 30 
June 

2019 

es are in 
place 

Council 
committe 
es are in 
place 

Council 
committe 
es are in 
place 

g 

Committ 

ee 

meeting 

s 

convene 
d by 30 
June 
2019 

Number 

of 

Standin 

g 

Committ 

ee 

meeting 

s 

convene 
d by 30 
June 
2019 

Number 

of 

Standin 

g 

Committ 

ee 

meeting 

s 

convene 
d by 30 
June 
2019 

oversight 
through 
improved 
reports by 
30 June 
2022 

Effective 

and 

efficient 

oversight 

through 

improved 

reports by 

30 June 

2023 

Effective 

and 

efficient 

oversight 

through 

improved 

reports by 

30 June 

2024 

on 

municipal 

functions 

and 

programs 




effective 

and 

efficient 
perform 
ance of 
council 
by 30 
June 
2022 
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IAIIAI0 

IAJIAIO 

IAI1AIO 

Minutes and 

attendance 

register 

Minutes and 

attendance 

register 

053:T53S53N5 

3:T5M53:T53 

Minutes and 

attendance 

register 

Convene 
one (1) 
Special 
Program 
mes Unit 

standing 

committe 

e meeting 

Convene 

one (1) 

IGR 

standing 

committe 

e meeting 

Convene 

one (1) 

Corporate 

Services 

standing 

committe 

e 

meeting 

Minutes 

and 

attendan 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

Convene 
two (2) 
Special 
Program 
mes Unit 
standing 
committe 
e meeting 

Convene 

two (2) 

IGR 

standing 

committe 

e meeting 

Convene 

two (2) 

Corporate 

Services 

standing 

committe 

e 

meeting 

Minutes 

and 

attendan 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

Convene 
one (1) 
Special 
Program 
mes Unit 
standing 
committe 
e meeting 

Convene 
one (1) 

IGR 

standing 

committe 

e meeting 

Convene 

one (1) 

Corporate 

Services 

standing 

committe 

e 

meeting 

Minutes 

and 

attendanc 
e register 

Minutes 

and 

attendanc 
e register 

Minutes 

and 

attendanc 

e register 

Convene 
one (1) 
Special 
Program 
mes Unit 
standing 
committe 
e meeting 

Convene 
one (1) 

IGR 

standing 
committe 
e meeting 

Convene 

one (1) 

Corporate 

Services 

standing 

committe 

e 

meeting 




1111220 

11119 

1111220 

11119 

1111220 

11119 


1. Signed 
report 
and 

attendanc 

e 

registers 

2. 

Approved 

Council 

calendar 

1. Signed 
report 
and 

attendanc 

e 

registers 

2. 

Approved 

Council 

calendar 

1. Signed 
report 
and 

attendanc 

e 

registers 

2. 

Approved 

convene 

five (5) 

Special 

Program 

mes Unit 

Standing 

Committ 

ee 

meetings 
per each 
committe 
e by 30 
June 

2019 

convene 
five (5) 
IGR 

standing 

Committ 

ee 

meetings 
per each 
committe 
e by 30 
June 

2019 

convene 
five (5) 
Corporat 
e 

Services 

Standing 

Committ 

ee 

meetings 

Council 
committe 
es are in 
place 

Council 
committe 
es are in 
place 

Council 
committe 
es are in 
place 

Number 

of 

Standin 

g 

Committ 

ee 

meeting 

s 

convene 
d by 30 
June 
2019 

Number 

of 

Standin 

g 

Committ 

ee 

meeting 

s 

convene 
d by 30 
June 
2019 

Number 

of 

Standin 

g 

Committ 

ee 

meeting 

s 

convene 

Effective 

and 

efficient 

oversight 

through 

improved 

reports by 

30 June 

2025 

Effective 

and 

efficient 
oversight 
through 
improved 
reports by 
30 June 
2026 

Effective 

and 

efficient 
oversight 
through 
improved 
reports by 
30 June 
2026 
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l/MIAIO 

l/MIAIO 

IAI1AIO 


Minutes and 

attendance 

register 

Minutes and 

attendance 

register 

1. Signed report 

and attendance 

registers 

2. Approved 

Council 

calendar 


Convene 
one (1) 

Human 

Settlemen 

t standing 

committe 

e meeting 

Convene 

one (1) 

Infrastruct 

ure 

Developm 

ent 

standing 

committe 

e meeting 

Convene 

one (1) 

ordinary 

executive 

Committe 

e 

meetings 


Minutes 

and 

attendan 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

1 . 

Signed 

report 

and 

attendan 

ce 

registers 


Convene 
two (2) 
Human 
Settlemen 
t standing 
committe 
e meeting 

Convene 

two (2) 

Infrastruct 

ure 

Developm 

ent 

standing 

committe 

e meeting 

Convene 

one(l) 

ordinary 

executive 

Committe 

e meeting 


Minutes 

and 

attendan 

ce 

register 

Minutes 

and 

attendan 

ce 

register 

1 . 

Signed 

report 

and 

attendan 

ce 

registers 


Convene 
one (1) 
Human 
Settlemen 
t standing 
committe 
e meeting 

Convene 
one (1) 
Infrastruct 

ure 

Developm 

ent 

standing 

committe 

e meeting 

Convene 

one (1) 

ordinary 

executive 

Committe 

e meeting 


Minutes 

and 

attendanc 
e register 

Minutes 

and 

attendanc 
e register 

1. Signed 

report and 

attendanc 

e registers 

2. 

Approved 


Convene 
one (1) 
Human 
Settlemen 
t standing 
committe 
e meeting 

Convene 
one (1) 
Infrastruct 

ure 

Developm 

ent 

standing 
committe 
e meeting 

Convene 

one (1) 

ordinary 

and two 

executive 

Committe 

e meeting 




< 


1111220 

11119 

1111220 

11119 

1111220 

11161 


O O 

o o 
to o 

Council 

calendar 

1. Signed 
report 
and 

attendanc 

e 

registers 

2. 

Approved 

Council 

calendar 

1. Signed 
report 
and 

attendanc 

e 

registers 

2. 

Approved 

Council 

calendar 

1. Signed 
report 
and 

attendanc 

e 

registers 

2. 

by 30 
June 

2019 

convene 
five (5) 
Human 
Settleme 
nt 

Standing 

Committ 

ee 

meetings 
by 30 
June 

2019 

convene 

five (5) 

Infrastru 

cture 

Develop 

ment 

Standing 

Committ 

ee 

meetings 
by 30 
June 

2019 

convene 
four (4) 
ordinary 
executiv 

e 

committe 

e 


Council 
committe 
es are in 
place 

Council 
committe 
es are in 
place 

Executiv 

e 

Committ 
ee has 
been 
elected 
and 

d by 30 

June 

2019 

Number 

of 

Standin 

9 

Committ 

ee 

meeting 

s 

convene 
d by 30 
June 
2019 

Number 

of 

Standin 

g 

Committ 

ee 

meeting 

s 

convene 
d by 30 
June 
2019 

Number 

of 

Executiv 

e 

Committ 

ee 

Meeting 


Effective 

and 

efficient 
oversight 
through 
improved 
reports by 
30 June 
2026 

Effective 

and 

efficient 
oversight 
through 
improved 
reports by 
30 June 
2026 

Effective 

and 

efficient 
oversight 
through 
improved 
reports by 
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IAI1AIO 

1AIIAIO 



1. Signed report 

and attendance 

registers 

2. Approved 

Council 

calendar 

1. Signed report 

and attendance 

registers 

2. Approved 

Council 

calendar 

1. Signed report 

and attendance 

registers 

2. Approved 

Council 

calendar 


Convene 

one (1) 

special 

executive 

Committe 

e 

meetings 

Coordinat 

e one (1) 

ordinary 

sitting of 

Council 

Coordinat 

e one (1) 

Special 

Council 

2. 

Approve 

d 

Council 

calendar 

1. 

Signed 

report 

and 

attendan 

ce 

registers 

2. 

Approve 

d 

Council 

calendar 

1. 

Signed 

report 

and 

attendan 

ce 

registers 

2. 

Approve 

d 

Council 

calendar 

1. 

Signed 

report 

and 

attendan 

ce 


Convene 
seven (2) 
special 
executive 
committe 

e 

meetings 

Coordinat 

e one (1) 

ordinary 

sitting of 

Council 

Coordinat 

e two (2) 

Special 

Council 

2. 

Approve 

d 

Council 

calendar 

1. 

Signed 

report 

and 

attendan 

ce 

registers 

2. 

Approve 

d 

Council 

calendar 

1. 

Signed 

report 

and 

attendan 

ce 

registers 

2. 

Approve 

d 

Council 

calendar 

1. 

Signed 

report 

and 

attendan 

ce 


Convene 
seven (2) 
special 
executive 
committe 

e 

meetings 

Coordinat 

e one (1) 

ordinary 

sitting of 

Council 

Coordinat 

e two (2) 

Special 

Council 

Council 

calendar 

1. Signed 
report and 
attendanc 
e registers 

2. 

Approved 

Council 

calendar 

1. Signed 
report and 
attendanc 
e registers 

2. 

Approved 

Council 

calendar 

1. Signed 

report and 

attendanc 

e registers 

2. 

Approved 


Convene 
seven (2) 
special 
executive 
committe 

e 

meetings 

Coordinat 
e one (1) 
ordinary 
sitting of 
Council 

Coordinat 

e one (1) 

Special 

Council 


1 

1 



1111220 

11161 

1111220 

11119 

1111220 

11119 


1 

1 

Approved 

Council 

calendar 

1. Signed 
report 
and 

attendanc 

e 

registers 

2. 

Approved 

Council 

calendar 

1. Signed 
report by 
the 

Senior 

Manager 

2. 

Approved 

Council 

calendar 

1. Signed 
report by 
the 

Senior 

Manager 

2. 

meetings 
by 30 
June 

2019 

convene 

seven 

(7) 

Special 

executiv 

e 

committe 

e 

meetings 
by 30 
June 

2019 

Convene 

four (4) 

ordinary 

council 

sittings 

by 30 

June 

2019 

Convene 
seven (7 
Jspecial 
council 
sittings 
by 30 

functiona 

1 

Council 

is 

elected 

and 

functiona 

1 

s 

convene 

d 

(ordinar 
y & 

special) 
by 30 
June 
2019 

Number 

of 

Council 

sittings 

convene 

d 

(ordinar 
y & 

special) 
by 30 
June 
2019 

30 June 
2027 

Effective 

and 

efficient 
oversight 
through 
improved 
reports by 
30 June 
2028 

Effective 

and 

efficient 

oversight 

through 

improved 

reports by 

30 June 

2029 

Effective 

and 

efficient 

oversight 

through 

improved 
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IAIIAI0 

1AIIAIO 

IAIIAIO 


1. Signed report 

and attendance 

registers 

2. Approved 

Council 

calendar 

Report and 

Attendance 

register 

1. Signed 

Committee 

Reports by the 

Senior Manger 


Coordinat 

e 1 Open 

Council 

Meeting 

as per 

Council 

Calendar 

Conduct 

one (1) 

capacity 

building 

for 

Councillor 

s 

Convene 

one (1) 

section 79 

meetings 

- ETHICS 

AND 

registers 

2. 

Approve 

d 

Council 

calendar 

■ 

■ 

1 . 

Signed 

Committ 

ee 

Reports 

by the 


■ 

■ 

Convene 

one (1) 

section 79 

meetings 

- ETHICS 

AND 

registers 

2. 

Approve 

d 

Council 

calendar 

■ 

Report 

and 

Attendan 

ce 

register 

1 . 

Signed 

Committ 

ee 

Reports 

by the 


■ 

Conduct 

one (1) 

capacity 

building 

for 

Councillor 

s 

Convene 

one (1) 

section 79 

meetings 

- ETHICS 

AND 

Council 

calendar 

■ 

■ 

1. Signed 

Committe 

e Reports 

by the 

Senior 

Manger 


■ 

■ 

Convene 

one (1) 

section 79 

meetings 

- ETHICS 

AND 


■ 

1 

1 


1111220 

11296 

1111220 

11359 

1111220 

11119 



1 

1 

Approved 

Council 

calendar 

1. Signed 
report 
signed by 
the 

Senior 

Manager 

2. 

Approved 

Council 

calendar 

Training 
Report 
signed by 
Senior 
Manager 

1. Signed 
Committe 
e Reports 
by the 
Senior 
Manger 

June 

2019 

hold one 
(1) open 
Council 
meeting 
by 30 
June 

2019 

Provide 
two (2) 
capacity 
building 
program 
mes for 
councillo 
rs by 30 
June 

2019 

Convene 
four (4) 
section 
79 

meetings 

MEMBE 


one 

open 

council 

held 

each 

year 

Council 

capacity 

building 

is 

ongoing 

Section 

79 

committe 
es in 
place 
(women 1 


Number 
of open 
council 
meeting 
s held 
by 30 
June 
2019 

Number 

of 

Council 

Capacity 

Building 

s 

program 

mes 

supporte 
d by 30 
June 
2019 

Number 

of 

Section 

79 

committ 

ee 

reports by 
30 June 
2030 

Bringing 
Council to 
the 

people 

(accounta 

bility) 

Skilled 
councillor 
s to 

enhance 
council 
oversight 
by 30 

June 

2022 

Effective 

and 

efficient 

oversight 

through 

improved 


Open 

Council 

Meeting 


Provide 

political 

oversight 

on 

municipal 

functions 


1099 
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IAIIAI0 

IAIIAIO 


1. Signed 

Committee 

Reports by the 

Senior Manger 

1. Signed 

Committee 

MEMBER 

S 

INTERES 

T 

Convene 

one (1)) 

section 79 

meetings 

- MPAC 

Convene 

one (1) 

section 79 

Senior 

Manger 

1. 

Signed 

Committ 

ee 

Reports 

by the 

Senior 

Manger 

1. 

Signed 

Committ 

MEMBER 

S 

INTERES 

T 

Convene 

one (1) 

section 79 

meetings 

-MPAC 

Convene 

one (1) 

section 79 

Senior 

Manger 

1. 

Signed 

Committ 

ee 

Reports 

by the 

Senior 

Manger 

1. 

Signed 

Committ 

MEMBER 

S 

INTERES 

T 

Convene 
one (1) 
section 79 
meetings 
-MPAC 

Convene 

one (1) 

section 79 


1. Signed 
Committe 
e Reports 
by the 
Senior 
Manger 

1. Signed 

Committe 

e Reports 

MEMBER 

S 

INTERES 

T 

Convene 
one (1) 
section 79 
meetings 
-MPAC 

Convene 

one (1) 

section 79 


1 

1 


1111220 

11279 

1111220 

11119 


ao§i 

Lf) o 

1 


1. Signed 
Committe 
e Reports 
by the 
Senior 
Manger 

1. Signed 
Committe 
e Reports 

RS 

INTERE 

ST by 30 
June 
2019 

Convene 
four (4) 
section 
79 

meetings 
MPAC 
by 30 
June 
2019 

Convene 
four (4) 
section 

s 

caucus, 

public 

petitions 

member 

s 

'interest, 

Municipa 

1 Public 
Accounts 
Committ 
ee) 

Section 

79 

committe 
es in 
place 
(women 1 
s 

caucus, 

public 

petitions 

member 

s 

'interest, 

Municipa 

1 Public 
Accounts 
Committ 
ee) 

Section 

79 

committe 

meeting 

s 

convene 
d by 30 
June 
2019 



reports by 
30 June 
2022 



and 

programs 
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IAIIAI0 

Reports by the 

Senior Manger 

1. Signed 

Committee 

Reports by the 

Senior Manger 

meetings 

WOMAN 

S 

CAUCUS 

Convene 

one (1) 

section 79 

meetings 

- PUBLIC 

PARTICI 

PATION 

AND 

PETITIO 

NS 

COMMIT 

TEE 

ee 

Reports 
by the 
Senior 
Manger 

1. 

Signed 

Committ 

ee 

Reports 

by the 

Senior 

Manger 

meetings 

WOMAN 

S 

CAUCUS 

Convene 

one (1) 

section 79 

meetings 

- PUBLIC 

PARTICI 

PATION 

AND 

PETITIO 

NS 

COMMIT 

TEE 

ee 

Reports 
by the 
Senior 
Manger 

1. 

Signed 

Committ 

ee 

Reports 

by the 

Senior 

Manger 

meetings 

WOMAN 

S 

CAUCUS 

Convene 
one (1) 

section 79 

meetings 

- PUBLIC 

PARTICI 

PATION 

AND 

PETITIO 

NS 

COMMIT 

TEE 

by the 
Senior 
Manger 

1. Signed 
Committe 
e Reports 
by the 
Senior 
Manger 

meetings 

WOMAN 

S 

CAUCUS 

Convene 

one (1) 

section 79 

meetings 

- PUBLIC 

PARTICI 

PATION 

AND 

PETITIO 

NS 

COMMIT 

TEE 


1 


1111220 

11119 


1 

by the 
Senior 
Manger 

1. Signed 
Committe 
e Reports 
by the 
Senior 
Manger 

79 

WOMAN 

S 

CAUCU 

S 

meetings 
by 30 
June 
2019 

Convene 
four (4) 
section 
79 

Public 

Particip 

ation 

and 

Petition 

s 

Committ 

ee 

meetings 
by 30 
June 
2019 

es in 
place 
(women 1 
s 

caucus, 

public 

petitions 

member 

s 

'interest, 

Municipa 

1 Public 
Accounts 
Committ 
ee) 

Section 

79 

committe 
es in 
place 
(women 1 
s 

caucus, 

public 

petitions 

member 

s 

'interest, 

Municipa 

1 Public 
Accounts 
Committ 
ee) 
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IAIIAI0 

IAIIAIO 

IAIIAIO 

IAIIAIO 

Report on 20 

councillor 

activities 

attended 

Report on the 

supported 

traditional 

leaders' activity 

1 

1 

Facilitate 
Councillor 
Attendanc 
eto 20 
Councillor 

Activities 

Support 

one (1) 

identified 

traditional 

leaders' 

activity 

1 

1 

Report 
on 20 
councillo 

r 

activities 

attended 

Report 

on the 

supporte 

d 

traditiona 

1 leaders 

1 activity 

1. Draft 

2019/20 

SDBIP2. 

Council 

resolutio 

n noting 

the draft 

SDBIP 

1 

Facilitate 

Councillor 

Attendanc 

e to 20 

Councillor 

Activities 

Support 
one (1) 

identified 

traditional 

leaders' 

activity 

Develop 

draft 

2019/20 

SDBIP 

1 

Report 
on 20 
councillo 

r 

activities 

attended 

Report 
on the 
supporte 
d 

traditiona 

1 leaders 

' activity 

1 

1 

Facilitate 

Councillor 

Attendanc 

e to 20 

Councillor 

Activities 

Support 

one (1) 

identified 

traditional 

leaders’ 

activity 

1 

1 

Report on 
20 

councillor 

activities 

attended 

Report on 
the 

supported 
traditional 
leaders' 
activity 

1. Signed 

Certificate 

by Mayor 

approving 

the SDBIP 

for 

2018/19 

FY and 2. 

Copy of 

Advert 

1 

Facilitate 

Councillor 

Attendanc 

e to 20 

Councillor 

Activities 

Support 

one (1) 

identified 

traditional 

leaders' 

activity 

Develop 

and 

approve 

the 

2018/19 

SDBIP 

1 

1 

1 

1 

1 

1 

1111220 

11420 

1111220 

11285 

1111220 

11285 

1 

q:|§§ 

CO o 

angg 

CM w 

1 

Report on 
80 

councillor 

activities 

attended 

Report on 
the 

supporte 

d 

traditional 
leaders' 
activity 

1. Signed 
Certificat 
e by 

Mayor 

approving 

the 

SDBIP 

for 

2018/19 
FY 2. 
Copy of 
Advert 

Facilitate 

preparati 

Facilitate 

Councillo 

r 

Attendan 
ce to 80 
Councillo 

r 

Activities 

annually 

Support 

four(4) 

traditiona 

1 leaders' 
activities 
by 30 
June 

2019 

Develop 

and 

approve 

the 

2018/19 
SDBIP 
by 30 
June 

2019 

Obtain 

unqualifi 

Councillo 
rs attend 
to 

various 
committe 
e work 
and 

meetings 

13 

traditiona 

1 leaders 

are 

elected 

SDBIP 

for 

2017/18 
is in 
place 

received 

unqualifi 

Number 

of 

Councill 

ors 

'coordin 
ating 
activities 
by 30 
June 
2019 

Number 

of 

support 
activate 
s to 

tradition 

al 

leaders 
by 30 
June 
2019 

approve 

d 

SDBIP 

by 

Mayor 
by 30 
June 
2019 

unqualifi 
ed audit 

Effective 

and 

efficient 
oversight 
through 
improved 
reports by 
30 June 
2022 

partnershi 
p with 
traditional 
leaders 
through 
participati 
on in 
Council 

increment 

al 

implemen 
tation of 
IDP 

annually 

realisation 
of good 

Provide 

political 

oversight 

on 

municipal 

functions 

and 

programs 

Support to 
traditional 
leaders in 
Council 
coordinati 

ng 

activities 

Develop 

tools and 

mechanis 

ms to 

manage 

institution 

al 

performan 

ce 

Receive 

unqualifie 



80 99 



To 

provide 

a 

system 

for 

measur 

ing 

instituti 

onal 

perfor 

mance 

by 30 

June 

2022 


luaiuabeueiAi aoueuuoj.iad leuopnjpsui 
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IAIIAI0 

lAIIAIO 


1. Council 

resolution 

adopting the 

reports 

2. MFMAS52(d) 

report 

1 


Compile 

MFMA 

Section 

52(d) 

1 


1. 

Council 

resolutio 

n 

adopting 

the 

reports 

2. sl21 

(final) 

and MSA 

S46 

reports 

1 


Compile 

MFMA 

Section 

52(d) 

1 


1. 

Council 

resolutio 

n 

adopting 

the 

reports 

2. 

MFMAS 

52(d) 

report 

1. 

Minutes 

of the 

assessm 

ent, 

2. 

attendan 


Compile 

MFMA 

Section 

52(d) 

Conduct 

formal 

assessme 

ntfor 

Annual 

Performa 

nee 


1. Copy of 
the 

Annual 
Performan 
ce Report 

2. 

Acknowle 

dgement 

of 

receipt/pr 

oof of 

submissio 

n 

1 


Facilitate 
preparatio 
n and 
submissio 
n Annual 
Performa 
nee sl21 
(final) & 
MSA S46 
reports 
Report to 
AG by 31 
August 

2018 

1 


1 

■ 


1111220 

11285 

1111220 

11285 


1 

1 

on and 
submissi 

on 

Annual 

Performa 

nee 

Report 
and draft 
Annual 
Report to 
AG by 31 
August 
2018 

1. 

Council 

resolution 

adopting 

the 

reports 

2. MFMA 
section 
52(D), 
S72, 

S121 and 
Section 

46 

reports 

1. 

Minutes 
of the 

assessm 

ent, 

2. 

attendanc 

ed audit 
opinion ( 
Performa 

nee 

Report) 
with no 
material 
findings 
for 

2017/18 

audit 

Compilat 

ion of 

MFMA 

section 

52(D), 

S72, 

S121 

and 

Section 

46 

reports 
by 30 
June 

2019 

Conduct 

formal 

assessm 

ent for 
annual 
performa 
nee for 

ed audit 
opinion 
with two 
findings 

Reports 

have 

been 

compiled 

for 

2016/17 

Financial 

year 

Annual 

Performa 

nee 

assessm 

ent 

conducte 

opinion 
with no 
material 
findings 
for 

2017/18 

Audit 

Number 

of 

MFMA & 

MSA 

reports 

submitte 

d by 30 

June 

2019 

Number 

of 

Section 

56 

Manage 

rs 

assesse 

corporate 

governan 

ce 

principles 

complianc 

e with 

National 

Treasury 

regulation 

s, norms 

and 

standards 


d audit 
opinion 
with no 
matters of 
emphasis 

By 

complying 

with 

MFMA 
/MSA and 
related 
regulation 
s, S52(d), 
S72, 
S121& 
MSA 46 
reports 

By 

Implemen 

ting 

Performa 

nee 

Managem 

ent 
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IAIIAI0 

IAIIAIO 


1 

1. Signed 

minutes and 

attendance 

registers 

2. Approved 

Council 

calendar 


1 

Convene 

one (1) 

managem 

ent 

oversight 

sittings 


1. 

Minutes 

of the 

assessm 

ent, 

2. 

attendan 

ce 

register 

3. 

Assessm 

ent 

report 

signed 

by MM 

1. 

Signed 

minutes 

and 

attendan 

ce 

registers 

2. 

Approve 

d 


Conduct 
Annual 
and Mid¬ 

year 

Assessm 

ent for 

2018/19 

Financial 

Year 

Convene 

two (2) 

managem 

ent 

oversight 

sittings 

ce 

register 

3. 

Assessm 
ent 
report 
signed 
by MM 

■ 

1. 

Signed 

minutes 

and 

attendan 

ce 

registers 

2. 

Approve 

d 

Assessm 
ent 16/17 

■ 

Convene 

one (1) 

managem 

ent 

oversight 

sittings 


■ 

1. Signed 

minutes 

and 

attendanc 

e registers 

2. 

Approved 

Council 

calendar 


■ 

Convene 

two (2) 

managem 

ent 

oversight 

sittings 


■ 



1111220 

11262 

1111220 

11262 


§ S 8 

CD 

e register 
3. 

Assessm 
ent report 
signed by 
MM 

1. 

Minutes 
of the 

assessm 

ent, 

2. 

attendanc 
e register 
3. 

Assessm 
ent report 
signed by 
MM 

1. Signed 
minutes 
and 

attendanc 

e 

registers 

2. 

Approved 

Council 

calendar 

the 

2017/18 

Financial 

Year 

Conduct 
one (1) 
formal 
2018/19 
mid¬ 
year 

assessm 
ent for 
senior 
Manager 
s by 30 
June 

2019 

Convene 
six (6) 
manage 
ment 
oversight 
sittings 
by 30 
June 

2019 

dfor 

2016/17 

Annual 

Performa 

nee 

assessm 

ent 

conducte 

dfor 

2016/17 

manage 

ment 

oversight 

is 

ongoing 

dfor 

annual 

perform 

ance 

2017/18 

Number 

of 

Section 

56 

Manage 

rs 

assesse 

dfor 

Mid 

Year 
Perform 
ance by 
set date 
2018/19 

Number 

of 

manage 

ment 

oversigh 

t sittings 

by 30 

June 

2019 



managem 

ent 

oversight 

through 

audit 

report 

System 

through 

formal 

assessme 

nt for S56 
managers 


Provide 

managem 

ent 

oversight 

on 

performan 

ce 


vvee 

X 
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IAIIAI0 

suopejado 1AIS 


1 

1 


1 

1 

Council 

calendar 

1 



1 

Conduct 

Back to 

school 

Campaign 

Council 

calendar 

1. Report 
on the 

16 Days 
of 

Activism 

against 

the 

abuse of 

Women 

and 

children 

signed 

by 

Senior 

Manager 

2. 

Signed 

attendan 

ce 

register 

Attendan 

ce 

Register 

and 

progress 

report 


16 Days 
of 

Activism 
against 
the abuse 
of Women 
and 

Children 

Christmas 

Gifts 

(hand out 

of 

Christmas 

gifts to 

identified 

children) 


1. Report 
on the 
Women's 
month 

commemo 

ration 
signed by 
Senior 
Manager 

2. Signed 
attendanc 
e register 
reflecting 
ward 
name, 
number, 
venue, 

etc. 

1 


Woman's 

Day 

(month) 

commem 

oration 

1 


■ 

1 


1111220 

11400 

1111220 

11390 


“Sis 

“ll’s 


1. Report 
on the 
Women's 
month 

commem 

oration 
signed by 
Senior 
Manager 

2. Signed 
attendanc 
e register 
reflecting 
ward 
name, 
number, 
venue, 

etc. 

2 report 
on 

supporte 

d 

program 

mes for 

children 

in the 

2018/19 

Financial 

Year 

3. Signed 


Support 
two (2) 
women 

program 

mes: 
(Women 1 
s Day 
Program 
me and 

16 Days 
of 

Activism 

against 

the 

abuse of 

women 

and 

children) 
by 30 
June 

2019 

Support 
two (2) 
children 
program 
mes by 

30 June 
2019 
(Back to 
school & 
Christma 
s gifts) 


Two 

women 

program 

mes 

supporte 
d in 

2017/18 
financial 
year(0ut 
reach to 
inmates, 
Women' 
s Day 
and 16 
days) 

Two 

Children' 

s 

program 

mes 

supporte 
d in 

2017/18 

financial 

year 


Number 

of 

women 

program 

mes 

supporte 
d by 30 
June 
2019 

Number 

of 

children 

program 

mes 

supporte 
d by 30 
June 
2019 


mainstrea 
m special 
designate 
d groups 
in the 
activities 
of the 
municipali 
ties 

through 

planned 

programm 

es and 

integratio 

n by 30 

June 

2022 


To 

contribute 
to national 
developm 
ent 

priorities 

on 

designate 

d groups 

(women, 

youth, 

disabled, 

children 

and 

elderly). 

By 

providing 
social 
support to 
designate 
d groups 


O CD 

o ° 



To 

promot 

e 

equity 

and 

inclusiv 

eness 

of 

vulnera 

ble 

groups 
by 30 
June 
2022 



luaiudoiaaap sj.iods pue sdnojB a|qejau|nA 
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suojjejado IAIS 

suopejado IAIS 



1 


1 

1 



List of 

contesta 

nts and 

progres 

report 


1 

Miss 

Nyandeni 

Beauty 

Pageant 


Attendan 

ce 

Register 

and 

progress 

report 

List of 

contesta 

nts and 

progress 

report 


Christmas 

gifts 

(hand out 
of 

Christmas 
gifts to 
eldely) 

Auditions 

for Miss 

Nyandeni 

Beauty 

Pageant 


1. Report 
on the 
Golden 
games 
coordinate 
d signed 
by Senior 
Manager 

2. Signed 
attendanc 
e registers 
and/or 
team lists 
by 

participant 

s 

3. Dated 
photos 

4. 

Expenditu 

re report 

1 


Host 

Golden 

games 

1 


1 

1 


1111220 

11390 

1111120 

11241 


“§§8 

attendanc 

e 

register 

1. Report 
on the 
Golden 
games 
coordinat 
ed and 
good will 
program 

me 

signed by 

Senior 

Manager 

2. Signed 
attendanc 

e 

registers 
and/or 
team lists 
by 

participan 

ts 

Report on 
the 

hosting of 
Miss 

Nyandeni 


Support 
two (2) 
elderly 
program 
mes by 

30 June 
2019 
(Elderly 
Golden 
Games 
& 

Christma 
s gifts) 

Support 
two (2) 
Youth 
program 
mes by 

30 June 
2019 
(Miss 
Nyanden 


Two 

Elderly 

program 

mes 

supporte 

d 

(golden 

games 

and 

Christma 
s gifts) 

Hosted 

miss 

Nyanden 

i and 

Youth 

month 

commem 

oration 

for 

2017/18 


Number 

of 

elderly 

persons 

supporte 

d by 30 

June 

2019 

Number 
of youth 
program 

s 

supporte 
d by 30 
June 
2019 
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suojjejado IAIS 

suopejado iais 

suojjejado 

IAIS 


Report on the 

Youth Month 

celebration 

1 

List of Rugby 

teams and 

progress report 


Youth 

Month 

Com mem 

oration 

1 

Rugby 

developm 

ent 


1 

Report 

Maratho 

n results 

and 


1 

Support 

one 

project 

Hosting 

Marathon 


1 

1 

Attendan 

ce 

Register 

and 


1 

1 

Mayor's 

Cup Final 

and 


1 

Progress 

report 

Progress 

report 


1 

Facilitate 
training 
for people 
with 

disabilitie 

s 

Mayor's 

Cup ( 

Ward 



< 

< 


1111220 

11405 

1111220 

11395 

1111220 

11385 


“Sis 

“§3 §8 

“S|8 


Report on 
the 

hosting of 

Youth 

month 

commem 

orations 

Report on 
the 

program 
mes of 
the 

disabled 

persons 

supporte 

d. 

Annual 
Report on 
the 

supporte 

i Beauty 
Pageant 

Support 
two (2) 
Youth 
program 
mes by 

30 June 
2019 
Youth 
Month 

commem 
oration) 

Support 
two (2) 
program 
mes for 
the 

people 

with 

disabilitie 
s by 30 
June 

2019 

(support 

one 

identified 
project & 
facilitate 
training) 

Support 
four (4) 
sporting 
program 

financial 

year 

Hosted 

miss 

Nyanden 

i and 

Youth 

month 

commem 

oration 

for 

2017/18 

financial 

year 

Two 
program 
mes for 
people 
with 

disabilitie 

s 

supporte 
d in the 
2017/18 
Financial 
year 

Supporte 
d 4 

sporting 

program 



Number 

of 

Disabled 

persons 

program 

mes 

supporte 
d by 30 
June 
2019 

Number 

of 

sporting 

codes 
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suopejado IAIS 

ajnionjjsejp iais 


EPWP Annual 

Report 

EPWP Annual 

Report 

Program 

me 

Complete 

projects 

implemen 

ted on 

EPWP 

Complete 

projects 

implemen 

ted on 

EPWP 

progress 

report 

Progress 

Report 

with 

details of 

projects 

as 

registere 

d 

Progress 

Report 

with 

details of 

projects 

as 

registere 

d 


Develop 

Progress 

Report on 

EPWP 

implemen 

ted 

projects 

Implemen 

tation of 

projects 

on 

Business 

Plan: 

Infrastruct 

ure 

EPWP = 

50 

progress 

report 

Progress 

Report 

with 

details of 

projects 

as 

registere 

d 

Progress 

Report 

with 

details of 

projects 

as 

registere 

d 

Horse 

Racing 

Implemen 

tation of 

projects 

on 

Business 

Plan 

Implemen 

tation of 

projects 

on 

Business 

Plan: 

Infrastruct 

ure 

EPWP = 

50 


Business 

Plan 

Develope 

d 

eliminatio 

n) 

Develop 
Business 
Plan for 
EPWP for 
Infrastruct 

ure 

cluster 
with 50 
job 

opportunit 

ies, for 

Environm 

ental 

cluster 

with 66 

job 

opportunit 

ies, for 

social 


< 

< 


2020120 

15155 

2020120 

15155 


R 1 
321 
000, 
00 

d 4 

sporting 

program 

mes 

signed by 

Senior 

Manager 

Annual 
Report of 
EPWP 
with 

reported 

projects 

s 

(Mayors' 

cup, 

Easter 

maratho 

n, Ntlaza 

Rugby 

develop 

ment 

and 

horse 

racing) 

by 30 

June 

2019 

Employ 

150 

casuals 

through 

EPWP: 

1. 

Infrastra 
cture 
develop 
ment 50 
2. 

Commun 

ity 

services 

66 

3. 

Planning 

& 

mes 

(Mayor's 

Cup, 

Human 

rights 

Maratho 

n, Ntlaza 

rugby 

tournam 

ent and 

Horse 

racing 

for 

2017/18 

financial 

year 

641 

temporal 

jobs 

created 

by 

2016/20 

17 

641 

temporal 

jobs 

created 

by 

2016/20 

17 

supporte 
d by 30 
June 
2019 

Number 

of 

temporal 

jobs 

created 



temporal 

relief 

through 

EPWP 

employm 

ent 

initiatives 



Expanded 

Public 

Works 

Program 

me 



01 99 


To 

provide 

poverty 

and 

income 

relief 

through 

tempora 

lly work 



Emplo 

yment 

creatio 

n 

(EPW 

P) 
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juatudoiaAsa pue SuiuuBid iais 

SM 

Operati 

ons 

EPWP Annual 

Report 

EPWP Annual 

Report 

1. Capacity 

Building Report 

Complete 
projects 
implemen 
ted on 
EPWP 

Complete 

projects 

implemen 

ted on 

EPWP 

capacity 

building 

to 18 

ward 

support 

groups 

and 

needs 

assessme 

ntfor 

2019/20 

Progress 

Report 

with 

details of 
projects 
as 

registere 

d 

Progress 

Report 

with 

details of 

projects 

as 

registere 

d 

Impact 

assessm 

ent 

report 

Implemen 
tation of 
projects 
on 

Business 

Plan: 

Communit 

y 

Services 
EPWP = 
66 

Implemen 

tation of 

projects 

on 

Business 

Plan: 

Local 

Economic 

Developm 

ent: 34 

Lifeguard 

s 

Monitor 

and 

evaluate 

support 

provided 

to 18 

Ward 

support 

groups 

Progress 

Report 

with 

details of 
projects 
as 

registere 

d 

Progress 

Report 

with 

details of 

projects 

as 

registere 

d 

1. Report 

on 

support 

provided 

to 18 

ward 

support 

groups 

2. 

Distributi 

on List 

Implemen 
tation of 
projects 
on 

Business 

Plan: 

Communit 

y 

Services 
EPWP = 
66 

Implemen 
tation of 
projects 
on 

Business 

Plan: 

Local 

Economic 

Developm 

ent: 34 

Lifeguard 

s 

Implemen 

t HIV/Aids 

guidelines 

by 

Providing 

tools and 

equipmen 

t to 18 

ward 

support 

groups 


Needs 

Assessme 

nt and 

analysis 

Report 

signed by 

the Senior 

Manager 

cluster 
with 30 
job 

opportunit 

ies 

Conduct 

needs 

analysis 

and 

assessme 

nt for the 

18 

Support 

Groups 

to be 

supported 

< 

< 

■ 

2020120 

15155_ 

2020120 

15155_ 

1111220 

11195 




Report on 
the 

implemen 
tation of 
HIV/AIDS 
Guideline 

s on 

equipmen 
t and 
capacity 
building 
provided 

Develop 
ment 34 

Impleme 

nt 

HIV/Aids 

guideline 

s by 

Providin 

g tools, 

equipme 

nt 

t(based 
on needs 

assessm 

641 

temporal 

jobs 

created 

by 

2016/20 

17 

61 Jobs 

created 

through 

waste 

transfer 

station 

at 

Ngqeleni 
i through 
DEDEAT 
grant 

Local 

AIDS 

Council 

and 

database 

for 

support 
groups is 
in place 


Number 

of 

EPWP 

jobs 

created 

Number 

of 

support 

groups 

provided 

with 

equipme 
nt and 
capacita 
ted by 

30 June 


poverty 

alleviation 

through 

EPWP 

Empower 

ed 

support 
groups by 
30 June 
2022 


EPWP 

greenest 

municipali 

ty 

competitio 
n and 
waste 
managem 
ent 

Provide 

support to 

Ward 

based 

support 

groups. 





To 

contribu 

te 

towards 
reductio 
n& the 
spread 
of 

commu 

nicable 
disease 
s by 30 



HIV/AI 

DS& 

Health 

Matter 

s 
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1AIIAI0 

IAIIAIO 


1. Quarterly 

report on 

support 

provided signed 

by Senior 

Manager 

2. Signed 

beneficiary 

confirmation 

3. Disaster 

occurrence 

report signed by 

Senior Manager 

authorising the 

support 

4. Dated photos 

5. Expenditure 

report 

Report on the 

two (2) 

professional 

bodies seminars 


1 

quarterly 

report 

prepared 

on interim 

emergenc 

y support 

to the 

destitute( 

as per 

need) 

Attend 

two (2) 

professio 

nal bodies 

'seminars 


1. 

Quarterly 

report on 

support 

provided 

signed 

by 

Senior 

Manager 

Report 

on the 

three (3) 

professio 

nal 


1 

quarterly 

report 

prepared 

on interim 

emergenc 

y support 

to the 

destitute( 

as per 

need) 

Attend 

three (3) 

professio 

nal bodies 

'seminars 


1. 

Quarterly 
report on 

support 

provided 

signed 

by 

Senior 

Manager 

2. 

Report 

on the 

two (2) 

professio 

nal 


1 

quarterly 
report 
prepared 
on interim 
emergenc 

y support 

to the 

destitute( 

as per 

need) 

Attend 

two (2) 

professio 

nal bodies 

'seminars 


1. 

Quarterly 

report on 

support 

provided 

signed by 

Senior 

Manager 

Report on 

the three 

(3) 

profession 

al bodies 


1 

quarterly 
report 
prepared 
on interim 
emergenc 
y support 
to the 
destitute( 
as per 
need) 

Attend 

three (3) 

professio 

nal bodies 

'seminars 


< 

■ 


1111220 

11270 

■ 


“§§’8 

■ 

cable 

diseases 

Emergen 

cy 

support 

Report 

Report on 
the ten 
(10) 

professio 

nal 

cable 
diseases 
: Cancer 
(Breast 
and 

Cervical) 

and 

Prostate 
allowanc 
e) by 30 
June 

2019 

Annually 

reporting 

on 

interim 

support 

to 

disaster 

and 

special 

destitute 

response 

(when 

need 

arises) 

Attend 

10 

professio 

nal 

bodies 


emergen 
cy relief 
interventi 

on 

conducte 

d 

annually. 

Registrat 
ion and 
affiliation 
is 

ongoing 


Annual 

Report 

on 

interim 

support 

provided 

for 

disaster 

and 

special 

destitute 

by 30 

June 

2019 

Number 

of 

seminar 

s 

attended 


provision 

of 

communit 
y safety 
and 

stability 

whilst 

seeking 

long-term 

solutions 

through 

disaster 

risk 

mitigation 
by 30 

June 

2022 

Capacitat 
ed human 
capital to 
fulfil IDP 
objectives 

n and 
support) 

provide 

interim 

support to 

disaster 

and 

special 

destitute 

responses 

(when 

need 

arises) 

Registrati 
on and 
affiliation 
to 


Zl 99 

£T 99 


to assist 
commu 

nities 

interim 

emerge 

ncy 

program 

mes 

(when 

need 

arises) 

Knowle 
dge and 
empow 
erment 


Emerg 

ency 

&Socia 

1 Relief 

Consul 

tancy 

and 

profes 
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standardization 

attended 

for 

professio 

nal 

standardi 
zation by 

bodies 

seminars 

standardi 

zation 

attended 

for 

professio 

nal 

standardi 
zation by 

bodies 

seminars 

standardi 

zation 

attended 

for 

professio 

nal 

standardi 
zation by 

seminars 

standardiz 

ation 

attended 

for 

professio 

nal 

standardi 
zation by 




bodies 

seminars 

standardi 

zation 

attended 

'seminar 
s for 

professio 

nal 

standardi 
zation by 
30 June 
2019 

(SALGA, 

IIA, 

IRMSA) 

for 

professi 

onal 

standard 
isation 
by 30 
June 
2019 


profession 
al bodies 



sional 

fees 






























3 YEAR PLAN 
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